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QUESTION 1

A BPM analyst has modeled the following process. However, after the "Extract Data" and "Send data use case template
to client”, the client has stated that "Complete data scenarios" should be done.

"Complete initial data load from dientinfe s :

| Extractdata
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|. Send data use
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How should the BPM analyst adjust the process?
A. Join A and B

B. Insert join before A, and move B after A

C. Insert Join before B, and move A after B

D. Move B before A, and insert a join after A

Correct Answer: B

QUESTION 2
A BPM analyst is designing a process in the Process Diagram View, and realizes the process must account for a

technical exception following an activity. What symbol in the BlueWorks Live needs to be used for this technical
exception?
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A. Option A
B. Option B
C. Option C
D. Option D

Correct Answer: B

QUESTION 3

A company needs to improve their hiring process using Business Process Management software (BPMS). Currently,
their hiring manager submits a hiring request by completing a document and emailing it to the HR manager for approval.
The hiring manager wants to improve this activity of submitting a request. What is an appropriate user story for the
above scenario?
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A. As a BPMS, | want to provide an electronic form to the Hiring Manager, so that the Hiring Manager can complete the
request.

B. As a BPMS, | want to provide an electronic form instead of a document so that the data can be saved and retrieved
for reporting purposes.

C. As a Hiring Manager, | want to have a coach with all the fields necessary to complete the hiring request form, so that
| can avoid using a worddocument.

D. As a Hiring Manager, | want to complete the hiring request form and submit the form to the HR Manager, so that the
HR Manager can review myrequest and make a decision on filling this position.

Correct Answer: D

QUESTION 4

Which kind of change is considered a business level change as opposed to a cultural level change?
A. Increase transparency

B. Strengthen accountability

C. Eliminate unnecessary work

D. Improve collaboration across boundaries

Correct Answer: C

QUESTION 5

After the Prioritization Matrix is complete, a BPM analyst is assisting further to expand the matrix and to do an Impact
and Effort analysis.
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Based on the Exhibit, which solution should the BPM analyst identify?

A. One must focus on one quadrant which is high Impact and low Effort.

B. One must focus on projects with high value without considering which quadrant it is in.

C. Depending on the corporate strategy, one must focus on the black and blue projects.

D. Depending on the corporate strategy, one can focus on one quadrant or a combination of them.

Correct Answer: D
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