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QUESTION 1

What are two functions of Configuration Management? (Choose two.)
A. Addresses the organizational infrastructure

B. Provides a history and rationale for changes

C. Describes the project structure

D. Identifies the product constituent configuration items

Correct Answer: CD

QUESTION 2

Why does the risk-profile decline more rapidly for iterative development than waterfall development? (Choosetwo.)
A. Iterative development exposes flaws and enables resolution earlier in the lifecycle

B. With iterative development, customer satisfaction is maintained by early, incremental deliveries of capability

C. In iterative development, the software architecture can be revised in any iteration to support new features and
overcome performance problems

D. Iterative development allows key, non-functional requirements (i.e performance, fault tolerance and maintainability) to
be addressed early in development

Correct Answer: AD

QUESTION 3

Which of the following statements are true concerning the Development Case? (Select all that apply)
A. You can use it to specify the degree offormality associated with an artifact

B. It is fixed during inception and does not generally change over the course of a project

C. You can use it to specify the tools used to produce an artifact

D. It tells you which artifacts to produce

Correct Answer: ACD

QUESTION 4
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A benefit of a right-sized process is an improvement in
A. Lifecycle Efficiency

B. Requirements

C. Delivered code

D. Quality

Correct Answer: A

QUESTION 5

Which statement is true about the relationship between tasks, activities and delivery processes?
A. Activitiescan be repeated wherever necessary in the delivery process

B. Activities must be repeated wherever necessary in the delivery process

C. Activities can NOT be repeated wherever necessary in the delivery process

D. Activities are not related to delivery processes

Correct Answer: A
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