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QUESTION 1

What relationship(s) can a work product have to task? 

A. Input only 

B. Output only 

C. Input and Output 

D. Optional input, mandatory input and output 

Correct Answer: D 

 

QUESTION 2

Which two statements are true about an Executable Architecture? (Choose two.) 

A. It is a disposable prototype of the application 

B. It is a simulation of the executing system 

C. It is avalidation (testable) of the architecture 

D. It is the baseline for the rest of development 

Correct Answer: CD 

 

QUESTION 3

Which of the following are major milestones of Rational Unified Process? 

A. Lifecycle Objectives (LCO) 

B. Preliminary Design Review (PDR) 

C. Product Release 

D. Initial Operational Capability (IOC) 

E. Lifecycle Architecture (LCA) 

Correct Answer: ACDE 

 

QUESTION 4

Which two factors determine the duration of an iteration? (Choose two.) 

A. The size of the project 
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B. The priority set by thecustomer on particular features 

C. The requirement for a minimum of six iterations in a project 

D. The level of automation used to manage code, distribute information and perform testing 

Correct Answer: AD 

 

QUESTION 5

What are two benefits of implementing the business-driven principle collaboration across teams? (Choosetwo.) 

A. Increased motivation 

B. Integrated business, software and operation teams 

C. Increased team productivity 

D. Better business and development cohesion 

Correct Answer: CD 
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