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QUESTION 1

Which of the following are models in Rational Unified Process? (Select all that apply)
A. Construction Model

B. Implementation Model

C. Requirements Model

D. Design Model

Correct Answer: BD

QUESTION 2

Which of the following is true about the generalization relationship?
A. It is represented by a dashed arrow

B. It is represented by a diamond symbol.

C. Itis a special form of aggregation

D. It is often called inheritance

Correct Answer: D

QUESTION 3

Which of the following are purposes of a workflow detail? (Select all that apply)

A. To show how activities are performed parallel to each other rather than in sequence or all at once.
B. To show involved roles, activities and input and output artifacts

C. To show grouping of activities that are often performed together

D. To defined all activities that are a part of the project

Correct Answer: ABC

QUESTION 4
What is the purpose of the Project Plan?

A. to assess the feasibility of the project
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B. To establish project staffing
C. To describe thephases and major milestones of the project
D. To provide a sound rationale for project funding

Correct Answer: C

QUESTION 5

What is a benefit of balancing competing stakeholder priorities?
A. Achievement of business value

B. Reduction in custom development

C. A betterunderstanding of what assets can be leveraged

D. Ability to understand and prioritize business and user needs

Correct Answer: B
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