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QUESTION 1

Which two concepts guide iterative development? (Choose two.)

A. Early completion of simple features to show progress to the customer

B. Informal plans, allowing features to bemoved to future iterations

C. Early baselining of architecture allowing stability in planning, content and organization
D. Scope validation by stakeholders to account for their needs

Correct Answer: CD

QUESTION 2

Which of the following workflow details belong to the Configuration and Change Management discipline? (Select all that
apply)

A. Manage Baseline and Releases

B. Change and Deliver Configuration items
C. Manage iteration

D. Manage Change Requests

E. Define the System

Correct Answer. ABD

QUESTION 3

What is the key benefit of implementing the principle of elevating the level of abstraction?
A. Betterrequirements

B. More rapid code access

C. Modeling the architecture

D. Reduced complexity

Correct Answer: D
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QUESTION 4

Which two statements are true about an Executable Architecture? (Choose two.)
A. It is a disposable prototype of the application

B. It is a simulation of the executing system

C. It is avalidation (testable) of the architecture

D. It is the baseline for the rest of development

Correct Answer: CD

QUESTION 5

Which statement is true about the relationship between tasks,activities and delivery processes?
A. Activities can be repeated wherever necessary in the delivery process

B. Activities must be repeated wherever necessary in the delivery process

C. Activities can NOT be repeated wherever necessary in the delivery process

D. Activities are not related to delivery processes

Correct Answer: A
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