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QUESTION 1

Processes exist everywhere.
A. True

B. False

Correct Answer: A

QUESTION 2

As long as you have a vision of where your company should be, you will be successful. Sharing this vision is not

important.
A. True
B. False

Correct Answer: B

QUESTION 3

When should effective Change Management steps start?
A. In the phase of the introduction of the process

B. After the BPM project

C. With the BPM project initiation

D. When problems occur during the implementation

Correct Answer: C

QUESTION 4

Most processes are a blend of human interaction and IT solutions.
A. True

B. False

Correct Answer: A

QUESTION 5
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can help increase profitability by shortening your process cycle time.
A. Prioritization
B. Competition
C. Segregation
D. Automation

Correct Answer: D
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