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QUESTION 1

Business activity monitoring software is usually designed to provide updates to upper management and operations
managers. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 2

Jidoka means error-free production. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 3

______________ benefit an organization because they help to build a clear picture of what is expected. 

A. Business rules 

B. Business ethics 

C. Business process 

D. Business intelligence 

Correct Answer: A 

 

QUESTION 4

A good process culture is characterized by __________ 

A. A matrix organization 

B. Clearly defined business units 

C. The overall use of BPMS-suites 

D. Stakeholder awareness of full end-to-end processes 

Correct Answer: D 
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QUESTION 5

Workflow engines can complete processes without any human interaction. 

A. True 

B. False 

Correct Answer: A 
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