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QUESTION 1

Which of the following is the best way to secure senior management commitment to a Green IT programme?
A. Ensure they understand the cost of doing nothing.

B. Ensure they attend all initial project strategy meetings.

C. Ensure they are credited with creating the programme.

D. Ensure they are responsible for writing the Green IT policy.

Correct Answer: A

QUESTION 2

You have started a Green IT programme. Which of these is a critical success factor?
a.

Developing staff with the right knowledge and skills.

b.

Defining clear staff roles and responsibilities.

C.

Establishing and maintaining stakeholder buy-in.

d.

Establishing staff disciplinary procedures and penalties.
A.

c and d.

aand d.
C.

b, c and d.
D.

a, b andc.

Correct Answer: D
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QUESTION 3

A Green IT policy should be aligned to which other organisational policy?
A. The Performance Management policy.

B. The Health and Safety policy.

C. The Equal Opportunities policy.

D. The Environmental policy.

Correct Answer: D

QUESTION 4

Which of the following activities should be addressed by a Green IT Action Plan?
a.

Optimising the infrastructure.
b.

Managing the environment.
C.

Steering the organisation.

d.

Improving the workflow.

A.

a, b andc.

B.

a, b andd.

C.

aandc.

D.

b, c and d.

Correct Answer: B

QUESTION 5
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Which of the following are roles played by a stakeholder in a Green IT programme?
A. Assessment. b.Competitive. c.Advisory. d.Governance.

B.a,candd.

C.candd.

D.bandd.

E. b, candd.

Correct Answer: A
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