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QUESTION 1

Universal Containers (UC) is about to undergo its first release of its digital transformation initiative across clouds like
Sales Cloud, B2B Commerce, Marketing Cloud Account Engagement, Experience Cloud, and MuleSoft. UC recently
developed its Center of Excellence (CoE) model and is working on how to make sure its developers and administrators
can go through a continuous release cycle. The product owner would like to make sure no work is overridden in
sandboxes or production. 

What is the first thing a Solution Architect should recommend within UC\\'s DevOps setup? 

A. Make sure the developers all have access to the CLI so that they can package and push their changes to the next
environment. 

B. Appoint a release manager who will keep track of all changes made and which changes have been deployed to the
QA, SIT, and UAT environments as part of the sprint. 

C. Appoint a release manager who will set up the required environments and automated deployments in tandem with a
source control based development process. 

D. Set up a source control based development process that\\'s understood and followed by administrators and
developers. 

Correct Answer: D 

 

QUESTION 2

Universal Containers is at the start of a digital transformation program. Members of the executive leadership team have
provided a list of internal and external stakeholders who are dedicated to formulating the vision and desired business
outcomes in a 2-day workshop. The executive leadership team has made the request to understand what the customer
experience will look like out of this workshop. 

What should a Solution Architect do to help formulate the high-level business vision and desired business outcomes? 

A. Facilitate a workshop with the executive leadership team, applying the journey mapping process to create a vision
and align customer journey to business objectives. 

B. Facilitate a strategy session with the executive leadership team to better understand their individual business units\\'
priorities to achieve the business objectives. 

C. Ask to follow the Customer Service team for a day to gain a better understanding of how they work and identify their
pain points to formulate this vision. 

D. Facilitate a business process mapping workshop with the executive leadership team to better understand the
potential process improvements. 

Correct Answer: D 

 

QUESTION 3

What should a Solution Architect do to ensure that all requirements for a multi-cloud implementation are captured during
discovery sessions so that project stakeholders are aligned with the project team on deliverables? 

Latest B2B-SOLUTION-ARCHITECT Dumps | B2B-SOLUTION-ARCHITECT PDF Dumps | B2B-SOLUTION-
ARCHITECT Study Guide

                               2 / 4

https://www.pass4itsure.com/b2b-solution-architect.html
https://www.pass4itsure.com/b2b-solution-architect.html
https://www.pass4itsure.com/b2b-solution-architect.html
https://www.pass4itsure.com/b2b-solution-architect.html


https://www.pass4itsure.com/b2b-solution-architect.html
2024 Latest pass4itsure B2B-SOLUTION-ARCHITECT PDF and VCE dumps
Download

A. Develop and present the business case to all project stakeholders before beginning the solution design and
development phase. 

B. Develop and present the project scope itemized within the requirements document to all project stakeholders before
beginning the solution design and development phase. 

C. Define and document the user journey map with project stakeholders to capture the customer interactions at all
touchpoints. 

D. Define and document the business value map with project stakeholders to capture the value provided by the
implementation. 

Correct Answer: B 

 

QUESTION 4

Universal Export has implemented multiple Salesforce products and has made it clear that it wants to maximize its
investment and avoid buying any new products. For the company\\'s next release, its business requirements seem to be
a close 

fit for a product that Salesforce has. out it wants to develop a custom extension that replicates the functionality of that
Salesforce module. 

Which two actions should a Solution Architect take? 

Choose 2 answers 

A. Begin requirements gathering for integrations and data migration 

B. Advise the customer to use the out-of-the-box approach to avoid unnecessary technical debt. 

C. Consult with the IT department to review the extension requirements. 

D. Evaluate the business benefit of the requested functionality to see if it justifies investment in the Salesforce product. 

Correct Answer: BD 

 

QUESTION 5

Universal Containers (UC) delivers packaging solutions to its customers based on volume schedule, which is part of a
contract that UC is closing. Customers place orders against these contracts, and the orders are maintained in an ERP
system outside of Salesforce. 

Employees of UC want to track invoicing payment status on a monthly basis so that they can identify early when
customer orders fall short of the contractual target. 

Which two solution components should a Solution Architect recommend to meet this requirement? 

Choose 2 answers 

A. Opportunities and Opportunity Products from Sales Cloud 

B. Product and Revenue Schedules from Sales Cloud 
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C. Invoicing payment status sync between Salesforce Billing and ERP 

D. Orders and Order Products from Sales Cloud and a MuleSoft integration with the ERP 

Correct Answer: AB 
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