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QUESTION 1

What is the difference between NPV and IRR? 

A. NPV is a measure of how much money a project can be expected to return in future value. IRR is a measure of how
quickly the money invested in the project will decrease in value. 

B. NPV is a measure of how much money a project can be expected to return in today\\'s present value. IRR is a
measure of how quickly the money invested in the project will increase in value. 

C. IRR is a measure of how much money a project can be expected to return in future value. NPV is a measure of how
quickly the money invested in the project will decrease in value. 

D. IRR is a measure of how much money a project can be expected to return in today\\'s present value. NPV is a
measure of how quickly the money invested in the project will increase in value. 

Correct Answer: D 

 

QUESTION 2

What is the main reason to limit Scrum Teams to 9 team members? 

A. Feeding more than 9 team members pizza is unpractical. 

B. Smaller teams are generally more productive. 

C. There is a maximum of 9 functions in development. 

Correct Answer: B 

 

QUESTION 3

Your company has discovered that it takes more than high quality, low cost, and differentiation to excel. It 

also takes speed and flexibility. This calls for a different approach: 

you are aware that the current process is not delivering acceptable results. 

What would be the next activity after becoming aware? 

A. Ability to succeed with Scrum 

B. Desire to adopt Scrum as a way to address current problems 

C. Promotion of Scrum through sharing experiences so that we remember and others can see our successes 

D. Transfer of the implications of using Scrum throughout the company 

Correct Answer: C 
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QUESTION 4

A Sprint planning is created in a Sprint Planning meeting. Anyone involved in taking a raw idea and turning it into a
functioning product should be present in this meeting. 

Who acts as the facilitator for this meeting? 

A. An Analyst 

B. The Product Owner 

C. The Project Manager 

D. The scrum Master 

Correct Answer: B 

 

QUESTION 5

A team finds bugs in a feature. What is the best action to take? 

A. Create a task "Correct bugs" and estimate it. 

B. Create a task "Correct bugs" and let the Product Owner prioritize it. 

C. Create a User Story "As a client I want a zero defect product" and estimate it. 

D. Create a User Story "As a client I want a zero defect product" and let the Product Owner prioritize it. 

Correct Answer: A 
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