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QUESTION 1

What is the recommended way of removing the resistance presented by skeptics?
A. Appoint a champion skeptic

B. Fire them

C. Move them

D. Reiterate and reinforce the commitment

Correct Answer: A

QUESTION 2

A team\\'s physical environment can have a big influence on how Agile a team can become.

An important benefit of an open space workplace is the ease with which the layout of the area can be
changed.

Why does this comply with the Agile principles?

A. It follows the inspect and adapt cycle, as the people on the team are learning how to work best with one another
during the process.

B. Pair programming is only possible in an open environment.
C. Self-organization is only possible in an open space environment.

D. With people involved, there will always be people issues. Open work spaces allow the Scrum Master to detect people
issues and resolve them.

Correct Answer: C

QUESTION 3

Your organization found that the Product Owner is consistently under more pressure than the developments and other
participants in the project.

What is common solution for that?
A. Compiling a list with Product Owner tasks
B. Rotating the Scrum Master role

C. Using a Product Owner team
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Correct Answer: A

Reference: https://luis-goncalves.com/product-owner-antipatterns/

QUESTION 4

The Product Owner informs the team that the release will be date-driven.

What kind of buffer for uncertainty is most important to use in this type of release?
A. Budget buffer

B. Feature buffer

C. Padding buffer

D. Schedule buffer

Correct Answer: D

In projects where time is of the essence, a schedule buffer can be implemented. Reference:
https://www.productbookshelf.com/2012/09/agile-estimating-and-planning/

QUESTION 5

The ability for a Scrum Team to self-organize around the goals of a project is fundamental to all Agile methodologies.
Why is a Scrum Team a self-organized team?

A. Because it helps the Scrum Team to make their own decisions in the project

B. So that the Scrum Team commits to their work and feels responsible

C. To ensure that decisions are made by a collective instead of an individual

Correct Answer: A
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