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QUESTION 1

What is a Scrum-of-Scrums? 

A. A meeting for management to get insight into the working of teams. 

B. A meeting for Scrum Masters of international Scrum teams. 

C. A meeting to coordinate the work of multiple Scrum teams. 

D. A meeting to show the customer an update of the product. 

Correct Answer: C 

 

QUESTION 2

A team estimates a Story using the Planning Poker technique. The team decides to allocate five Story points to the
Story, because the Developers estimated two points and the Testers estimated three points. 

Which statement is true regarding this scenario? 

A. Points are assigned by the Scrum Master, not by the team. 

B. Points are assigned for the overall Story, not for parts of the Story. 

C. Points are never estimated, but always determined beforehand. 

D. The team forgets to ask the Product Owner about the estimate. 

Correct Answer: B 

 

QUESTION 3

What is a Sprint? 

A. A brainstorming session in Extreme programming to generate design ideas. 

B. A race between two developers to see who can complete a feature fastest. 

C. One iteration in the Scrum methodology. 

D. The last iteration in the Scrum project, when the team works long hours to finish the project. 

Correct Answer: C 

 

QUESTION 4

Who should update the work estimates during the Sprint? 
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A. The Development Team 

B. The Project Manager 

C. The Product Owner 

Correct Answer: A 

 

QUESTION 5

Suppose that you track the Sprint progress in a Burn-Down chart. You have added an extra line to show the planned
progress. The line of the actual progress stays below the planning line. 

What does this say about the progress? 

A. You are ahead of schedule. 

B. You are behind schedule. 

C. You have not planned well. 

Correct Answer: A 
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