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QUESTION 1

In a Daily Scrum, one of the Team members complains about frequent interruptions by non-Team members.
Which person should remove this impediment?

A. The Product Owner

B. The Scrum Master

C. The Development Team

Correct Answer: B

QUESTION 2

Who knows most about the progress towards a business objective or a release?
A. The Product Owner

B. The Scrum Master C. The team

Correct Answer: A

QUESTION 3

An engineering organization is transforming their project management method to use Agile Scrum. What is the best
approach to the transformation?

A. Get a senior executive to champion the transformation.
B. Get the team managers to monitor their team\\'s progress on a daily basis.
C. Make a swift transition and start using Scrum for all projects.

Correct Answer: A

QUESTION 4

Who is the owner of a Sprint Backlog Item during the Sprint Planning meeting?
A. The entire team owns all Sprint Backlog Items.

B. The Product Owner owns all Sprint Backlog Items.

C. The team member working on the item owns that item.

Correct Answer: A
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QUESTION 5

An often used best practice is to define User Stories according to the acronym JINVEST\'. The "I\\' of INVEST means
Independent. Suppose that you have a User Story that is not Independent.

What is the consequence of having dependent User Stories?

A. You do not have enough knowledge to build the item.

B. You must work on the item together with another Scrum team.

C. You need more people to build the item.

D. You will not be able to order them based on their business values.

Correct Answer: D
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