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QUESTION 1

All Scrum events are time-boxed events. What is the advantage of time-boxing? 

A. It ensures commitment of the Team. 

B. It facilitates osmotic communication. 

C. It maximizes productivity. 

Correct Answer: C 

 

QUESTION 2

What is a Sprint? 

A. A brainstorming session in Extreme programming to generate design ideas. 

B. A race between two developers to see who can complete a feature fastest. 

C. One iteration in the Scrum methodology. 

D. The last iteration in the Scrum project, when the team works long hours to finish the project. 

Correct Answer: C 

 

QUESTION 3

Sprint duration is usually fixed at one month or less. Why is that? 

A. Because customers cannot wait longer than a month. 

B. Because it is difficult to focus on the same thing for longer. 

C. Because this keeps the complexity and risk acceptable. 

Correct Answer: C 

 

QUESTION 4

How should \\'done\\' be defined when multiple teams are working on a single product? 

A. All teams must have the same definition of \\'done\\'. 

B. Each team must define and use their own definition of \\'done\\'. 

C. The Scrum Master defines when the item is \\'done\\'. 

Correct Answer: A 
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QUESTION 5

What is an "escaped defect"? 

A. A defect that was found by the customer. 

B. A defect that was planned to be fixed, but not fixed in a Sprint. 

C. A defect the Continuous Integration System failed to catch. 

Correct Answer: A 
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