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QUESTION 1

A user story was estimated at five ideal hours. On a normal eight hour working day, the team gets about four hours of
actual work time. 

What would be the elapsed time required to complete the Story? 

A. One day and two hours 

B. Two days 

C. Five hours 

Correct Answer: A 

 

QUESTION 2

A Manager requests to attend the daily stand-up meeting so that he can be more responsive to the team by being aware
of the team\\'s progress and issues. 

As the Scrum Master, what should you do? 

A. Allow the Product Owner to participate in \\'listen only\\' mode. 

B. Allow the Product Owner to participate like any other team member. 

C. Turn down the request as the daily stand-up is only for the team. 

Correct Answer: A 

 

QUESTION 3

Your team uses a Kanban board to visualize the progress. Why is visualizing the progress helpful? 

A. It helps the Team to work together better. 

B. Visualizing helps the Scrum Master delegate. 

C. The board shows co-workers how busy the Team is. 

Correct Answer: B 

 

QUESTION 4

A story was estimated at eight ideal hours. A working day is eight hours. Developers can get about six hours of work
done on a daily basis. 

What is the elapsed time required to complete the story? 
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A. 1.25 days 

B. 1.33 days 

C. 2 days 

D. This cannot be determined without knowing the velocity. 

Correct Answer: B 

 

QUESTION 5

A team decided to install a large traffic light in the team hall to indicate whether the latest build was healthy 

(green), failing a few tests (orange) or failing high priority tests (red). 

What term can be used to describe the traffic light? 

A. Information radiator 

B. Osmotic communication 

C. Triangulation 

Correct Answer: A 
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