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QUESTION 1

Which of the following is a set of interrelated actions and activities performed to achieve a prespecified product, result,
or service? 

A. Portfolio 

B. Process 

C. Project 

D. Program 

Correct Answer: B 

 

QUESTION 2

The diagram below is an example of a: A. Risk breakdown structure (RBS). 

B. Project team. 

C. SWOT Analysis. 

D. Work breakdown structure (WBS). 

Correct Answer: A 
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QUESTION 3

Which Knowledge Area involves identifying the people, groups, or organizations that may be impacted by or impact a
project? 

A. Project Risk Management 

B. Project Human Resource Management 

C. Project Scope Management 

D. Project Stakeholder Management 

Correct Answer: D 

 

QUESTION 4

A weighting system is a tool for which area of Conduct Procurements? 

A. Plan contracting 

B. Requesting seller responses 

C. Selecting seller\\'s 

D. Planning purchase and acquisition 

Correct Answer: C 

 

QUESTION 5

Which process involves determining, documenting, and managing stakeholders\\' needs and requirements to meet
project objectives? 

A. Collect Requirements 

B. Plan Scope Management 

C. Define Scope 

D. Define Activities 

Correct Answer: A 
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