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QUESTION 1

A project manager seeking insight on previous stakeholder management plans and their effectiveness should evaluate: 

A. Historical information and the lessons-learned database. 

B. Historical information and the stakeholder register. 

C. Organizational process assets and the lessons-learned database. 

D. Project documents and historical information. 

Correct Answer: A 

 

QUESTION 2

Change requests are processed for review and disposition according to which process? 

A. Control Quality 

B. Control Scope 

C. Monitor and Control Project Work 

D. Perform Integrated Change Control 

Correct Answer: D 

 

QUESTION 3

Which of the Perform Quality Assurance tools and techniques may enhance the creation of the work breakdown
structure (VVBS) to give structure to the decomposition of the scope? 

A. Activity network diagrams 

B. Affinity diagrams 

C. Matrix diagrams 

D. Interrelationship digraphs 

Correct Answer: B 

 

QUESTION 4

In the Estimate Activity Durations process, productivity metrics and published commercial information inputs are part of
the: 

A. enterprise environmental factors. 
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B. organizational process assets. 

C. project management plan, 

D. project funding requirements. 

Correct Answer: A 

 

QUESTION 5

Change request status updates are an output of which process? 

A. Perform Integrated Change Control 

B. Direct and Manage Project Execution 

C. Close Project or Phase 

D. Monitor and Control Project Work 

Correct Answer: A 
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