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QUESTION 1

An input to Conduct Procurements is:
A. Independent estimates.

B. Selected sellers.

C. Seller proposals.

D. Resource calendars.

Correct Answer: C

QUESTION 2

Which technique helps to determine the risks that have the most potential impact on a project?
A. Cost risk simulation analysis

B. Expected monetary value analysis

C. Modeling and simulation

D. Sensitivity analysis

Correct Answer: D

QUESTION 3

The key benefit of the Monitoring and Controlling Process Group is the ability to:

A. establish and manage project communication channels, both external and internal to the project team.

B. influence the stakeholders that want to circumvent integrated change control so that their changes are implemented.
C. monitor the ongoing project team against the team performance assessments and the project performance baseline.

D. observe and measure project performance regularly and consistently to identify variances from the project
management plan.

Correct Answer: D

QUESTION 4
Which of the following consists of the detailed project scope statement and its associatedWBSand WBS dictionary?

A. Scope plan
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B. Product scope

C. Scope management plan

D. Scope baseline

Correct Answer: D

QUESTION 5

Which of the following is an information gathering technique in Identify Risks?

A. Influence diagrams
B. Brainstorming

C. Assumption analysis
D. SWOT analysis

Correct Answer: B
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