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QUESTION 1

Project deliverables that have been completed and checked for correctness through the Control Quality process are
known as: 

A. Verified deliverables. 

B. Validated deliverables. 

C. Acceptance criteria. 

D. Activity resource requirements. 

Correct Answer: A 

 

QUESTION 2

Which process involves determining, documenting, and managing stakeholders\\' needs and requirements to meet
project objectives? 

A. Collect Requirements 

B. Plan Scope Management 

C. Define Scope 

D. Define Activities 

Correct Answer: A 

 

QUESTION 3

Which provides the basic framework for managing a project? 

A. Project life cycle 

B. Work breakdown structure (WBS) 

C. Enterprise environmental factors 

D. Project initiation 

Correct Answer: A 

 

QUESTION 4

Which of the following is a tool and technique used to monitor risk? 

A. Technical performance measurement 
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B. Cost performance baseline 

C. Benchmarking 

D. Cost of quality 

Correct Answer: A 

 

QUESTION 5

An input to the Collect Requirements process is the: A. stakeholder register. 

B. project management plan. 

C. project scope statement. 

D. requirements management plan. 

Correct Answer: A 
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