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QUESTION 1

What is the MoSCoW technical used for?

A. Understanding and managing priorities.

B. Ensuring a team-based approach through visual and verbal communication and collaboration.
C. Creating a visual representation of a problem or a solution.

D. As an opportunity to share information across the team and to do any day.to.day re- planning and reorganizing as
necessary when issues occur.

Correct Answer: A

QUESTION 2
Identify the missing word in the following sentence.

The Business Sponsor is known as the project [?] because they are committed to the solution and the delivery
approach.

A. Governor
B. Champion
C. Visionary
D. director

Correct Answer: C

QUESTION 3

According to the DSDM principle "Never Compromise Quality, when should the overall level of quality to be delivered
within the solution be agreed?

A. During evolutionary development

B. At the start of the project

C. When the Business Advisor is available

D. Whenever the level of solution quality is known.

Correct Answer: A

QUESTION 4
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Which of the following support the DSDM philosophy and principles?
A. Process, people, products and practices

B. People, products, phase and plans

C. Plans, projects, process and people

D. Phases, productivity, power and process

Correct Answer: A

QUESTION 5

Which of the following is NOT an interest into which each DSDM role is grouped?
A. Business

B. Solution/Technical

C. Management

D. Maintenance

Correct Answer: C
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