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QUESTION 1

In what phase is it first established whether further investigation of the project is justified? 

A. Pre-Project 

B. Feasibility 

C. Foundations 

D. Evolutionary Development 

Correct Answer: B 

 

QUESTION 2

Which of the following statements about the technical Coordinator role is true? 

The technical Coordination provides the same function from a technical perspective as the Business Ambassador does
from a business perspective. 

The technical Coordinator is responsible for ensuring that the solution confirm to the requested technical standards. 

A. Only 1 is true 

B. Only 2 is true 

C. Both 1 and 2 are true 

D. Neither 1 or 2 is true 

Correct Answer: B 

 

QUESTION 3

How does DSDM differ from most other Agile approaches? 

A. It focuses on the entire project lifecycle 

B. It focuses on the development of products 

C. It focuses on the delivery of products 

D. It focuses on the collaborative working of teams 

Correct Answer: A 

 

QUESTION 4
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Which of the following is a stated benefit of using DSDM? 

1.

 The business is better able to direct development 

2.

 Designs are based on predicted 

3.

 The risk of building the wrong solution Is reduced 

4.

 Deployment is more likely to go smoothly 

A. 1, 2, 3 

B. 2, 3, 4 

C. 1, 3, 4 

D. 1, 2, 4 

Correct Answer: C 

 

 

QUESTION 5

What DSDM Principles requires the transparency of all work being performed by the team? 

A. Principle 1- Focus on the Business Need 

B. Principle 1 ?Build incrementally from Firm Foundations 

C. Principle 66-Develop iteratively 

D. Principle 8-Demonstrate Control 

Correct Answer: D 
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