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QUESTION 1

What phase will decide on which projects are started, based on a clearly defined objective?
A. Pre-Project

B. Feasibility

C. Foundations

D. Post-project

Correct Answer: A

QUESTION 2

Which responsibility relates to the role of the Business Ambassador?
A. Provide the team with strategic direction.

B. Responsible for the Business Case and project budget.

C. Resolve business issues and make financial decisions

D. Provide day-to-day detail of the requirements during timeboxes

Correct Answer: B

QUESTION 3

How are the business roles critical to the success of a DSDM project?
A. Guide the evolution of the solution at the detailed level

B. Make all decisions

C. Provide formal progress reporting

D. Lead Solution Developer demonstrations

Correct Answer: A

QUESTION 4
During what DSDM phase is it established how quality to be assured?
A. During Feasibility

B. As part of Foundations
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C. At the start of Evolutionary Development
D. During each timebox during Evolutionary Development

Correct Answer: B

QUESTION 5

What role is responsible for the delivery of the project from Foundations through to Deployment?
A. Business Sponsor

B. Business Visionary

C. Project manager

D. Technical Coordinator

Correct Answer: C
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