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QUESTION 1

What DSDM Principles requires the transparency of all work being performed by the team? 

A. Principle 1- Focus on the Business Need 

B. Principle 1 ?Build incrementally from Firm Foundations 

C. Principle 66-Develop iteratively 

D. Principle 8-Demonstrate Control 

Correct Answer: D 

 

QUESTION 2

What does DSDM refer to the Minimum Usable Subset? 

A. The Must, Should and Could have requirements 

B. All requirements in the functional specification 

C. The Must Have requirements 

D. Those requirements that have passed user acceptance testing 

Correct Answer: C 

 

QUESTION 3

Which plain defined by DSDM, has a planning horizon that includes the end of a project? 

A. Timebox 

B. Detailed 

C. Delivery 

D. High-Level 

Correct Answer: C 

 

QUESTION 4

When using the Iterative Development technique, which of the following should each cycle include? 

1.

 Though 
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2.

 Action 

3.

 Control 

4.

 Conversation 

A. 1, 2, 3 

B. 1, 2, 4 

C. 1, 3, 4 

D. 2, 3, 4 

Correct Answer: C 

 

 

QUESTION 5

Which statement about change is correct for DSDM? 

A. Change is a symptom of an inability to define requirements properly 

B. Avoid change whenever possible 

C. Change is inevitable and males estimating very difficult 

D. Project operate with a changing world 

Correct Answer: D 
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