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QUESTION 1

Identify the missing word in the following sentence. 

The Business Sponsor is known as the project [?] because they are committed to the solution and the delivery
approach. 

A. Governor 

B. Champion 

C. Visionary 

D. director 

Correct Answer: C 

 

QUESTION 2

Which information is given in the Solution Architecture Definition? 

A. A high-level design framework for the solution. 

B. A snapshot of the evolving business, solution and management products 

C. The tools and standards to be used in Evolutionary Development 

D. The strategy for testing 

Correct Answer: B 

 

QUESTION 3

Which purpose relates to the instrumental Success Factors? 

A. Underpins the prioritization of requirements 

B. Informs the development of the Business Case 

C. Positions DSDM projects for a successful outcome 

D. Inform the development of the Terms of Reference 

Correct Answer: B 

 

QUESTION 4

Which statement applies to the DSDM process? 
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A. Can be configured and calibrated to cater for light or strong governance 

B. DSDM projects can deliver the phases in the DSDM process in any order 

C. Does not require the elaboration of supporting products for complex projects 

D. Provides an approach that can be used for all projects without change 

Correct Answer: A 

 

QUESTION 5

Which competence is NOT required within the Solution Development team? 

A. All members to be multi-skilled experts 

B. Business knowledge 

C. Technical expertise 

D. Willingness to work with other 

Correct Answer: A 
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