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QUESTION 1

Which of the following support the DSDM philosophy and principles? 

A. Process, people, products and practices 

B. People, products, phase and plans 

C. Plans, projects, process and people 

D. Phases, productivity, power and process 

Correct Answer: A 

 

QUESTION 2

What is the purpose of the Foundations Summary? 

A. To document how stakeholders will be engaged and standards that will be applied. 

B. To define the tools, techniques, customer, practices and standards that will be applied 

C. To provide enough information to decide whether the project is likely to deliver return on investment 

D. To define the scope of the requirements that the project needs to address 

Correct Answer: C 

 

QUESTION 3

What role, ideally, should be independent of the outcome to be achieved in a Facilitated Wordshop? 

A. Business Analyst 

B. Workshop Facilitator 

C. Business Ambassador 

D. Business Visionary 

Correct Answer: B 

 

QUESTION 4

Identify the missing word in the following sentence. 

The Business Sponsor is known as the project [?] because they are committed to the solution and the delivery
approach. 
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A. Governor 

B. Champion 

C. Visionary 

D. director 

Correct Answer: C 

 

QUESTION 5

During what phase should the strategy for Iterative Development be considered? 

A. Pre-Project 

B. Feasibility 

C. Foundations 

D. Evolutionary Development 

Correct Answer: C 
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