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QUESTION 1

What does DSDM refer to the Minimum Usable Subset? 

A. The Must, Should and Could have requirements 

B. All requirements in the functional specification 

C. The Must Have requirements 

D. Those requirements that have passed user acceptance testing 

Correct Answer: C 

 

QUESTION 2

Which technique allows for testing the achievailability of objectives? 

A. Modeling 

B. Facilitated Workshop 

C. MoSCoW 

D. Timeboxing 

Correct Answer: B 

 

QUESTION 3

Which phase in the DSDM process aims to understand the scope of work and, in broad terms, how it will carried out, by
whom, when and where? 

A. Foundations 

B. Feasibility 

C. Pre-Project 

D. Evolutionary Development 

Correct Answer: A 

 

QUESTION 4

What role, ideally, should be independent of the outcome to be achieved in a Facilitated Wordshop? 

A. Business Analyst 
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B. Workshop Facilitator 

C. Business Ambassador 

D. Business Visionary 

Correct Answer: B 

 

QUESTION 5

Identify the missing words in the following sentence. 

Principles 1 -Focus on the Business Need suggests that every decision taken during a project should be [?] -to deliver
what the business needs to be delivered. 

A. The responsibility of the Business Sponsor 

B. Share between all of the project roles 

C. Viewed in light of the overriding project goal 

D. Made collaboratively 

Correct Answer: D 
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