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QUESTION 1

What role is responsible for interpreting the needs of the Business Sponsor and communicating these to the team?
A. Business Visionary

B. Technical Coordinator

C. Business Analyst

D. Team Leader

Correct Answer: A

QUESTION 2

In what phase is it first established whether further investigation of the project is justified?
A. Pre-Project

B. Feasibility

C. Foundations

D. Evolutionary Development

Correct Answer: B

QUESTION 3

What DSDM product describes how the benefits have actually accrued following a period in live operation?
A. Prioritized Requirement List

B. Benefits Assessment

C. Project Review Report

D. Delivery Plan

Correct Answer: B

QUESTION 4
Who is responsible for the application of Principle 8, Demonstrate Control?
A. Collectively applied by the whole team

B. The project-level roles
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C. Team Leader
D. Project Manager

Correct Answer: A

QUESTION 5

Which statement about change is correct for DSDM?

A. Change is a symptom of an inability to define requirements properly
B. Avoid change whenever possible

C. Change is inevitable and males estimating very difficult

D. Project operate with a changing world

Correct Answer: D
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