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QUESTION 1

Which of the following are recognized DSDM styles of Timebox? 

1.

 Unstructured 

2.

 Consolidated 

A. Only 1 is true 

B. Only 2 is true 

C. Both 1 and 2 are true 

D. Neither 1 or 2 is true 

Correct Answer: C 

 

 

QUESTION 2

Which statement about DSDM roles is true? 

A. In DSDM, one person must hold several roles 

B. One DSDM roles does NOT necessarily mean one person 

C. All DSDM roles should be shared 

D. DSDM roles should NOT be split between two people 

Correct Answer: B 

 

QUESTION 3

Which purpose relates to the Consolidation in a structured Timebox? 

A. To confirm the detail of all the requirements to be delivered by the structured Timebox. 

B. To address the requirements and test the structure Timebox product. 

C. To formality accept the structured Timebox deliverables. 

D. To tie up any loose ends related to Evolutionary Development 

Correct Answer: A 
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QUESTION 4

When using the Iterative Development technique, which of the following should each cycle include? 

1.

 Though 

2.

 Action 

3.

 Control 

4.

 Conversation 

A. 1, 2, 3 

B. 1, 2, 4 

C. 1, 3, 4 

D. 2, 3, 4 

Correct Answer: C 

 

 

QUESTION 5

What phase will decide on which projects are started, based on a clearly defined objective? 

A. Pre-Project 

B. Feasibility 

C. Foundations 

D. Post-project 

Correct Answer: A 
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