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QUESTION 1

If all other work proceeds according to the Baseline plan, how many times will the critical path change? 

A. 2. 

B. 1. 

C. Does not change. 

D. 3. 

Correct Answer: C 

 

QUESTION 2

Management has determined the need to release the product 20 days earlier than planned. What tasks need to be
expedited? 
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A. Drafting and Proofing the Manual. 

B. Packaging only. 

C. Printing the Manual. 

D. Testing, Manufacturing and Packaging. 

Correct Answer: D 

 

QUESTION 3

When resource leveling craft labor for a critical path schedule, the scheduler 

A. Must consider breaks in continuity of work for subcontractors, thereby possibly incurring additional subcontractor
mobilization and demobilization costs. 

B. Can depend on the results of the resource leveling operation to reflect a useful realignment of all schedule activities
without \\'further analysis. 

C. Need not consider its effects, as it is a theoretical concept with limited application to construction projects. 

D. Need only consider the non-union crafts persons. 

Correct Answer: B 
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QUESTION 4

Which of the following is NOT input data to the construction planning process? 

A. Input from the owner 

B. The contract 

C. Bonding capacity of subcontractors 

D. Input from the contractor 

Correct Answer: C 

 

QUESTION 5

Which of the following will NOT affect the total float calculation of a non-resource leveled schedule? 

A. Multiple calendars. 

B. Start and finish constraints. 

C. Preferential logic. 

D. Front end loading. 

Correct Answer: D 
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