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QUESTION 1

From an IT perspective, what are three goals of moving to SOA?

A. Increasing the IT budget

B. Implementing packaged applications

C. Giving IT the maximum number of options to solve a business challenge or problem

D. Exhibiting IT systems as evidence that the company is at the forefront of technology

E. Viewing the operating environment as a set of services provided by the underlying IT infrastructure

F. Improving Return on Investment (ROI) on IT assets by breaking traditional monolithic systems down into more
manageable pieces

Correct Answer: CEF

QUESTION 2

What is the impact of a service increasing in popularity in the absence of effective governance?
A. Shared maintenance costs

B. Increased service availability

C. Capacity requirements may not be supportable

D. Increased Return on Investment (ROI) for the service

Correct Answer: C

QUESTION 3

A satellite television service company is starting an SOA project to support an upcoming
advertising campaign for high-definition television service. What is the most effective way to
ensure that the business issues drive the technical implementation and achieve anticipated
Return on Investment (ROI)?

A. Create a reference model to categorize the standards, specifications and technologies to construct, deliver and
exchange application components and a framework to describe,

B. Document the business requirements and expected goals. Design the business services required to fulfill these
needs. Develop test cases based on these initial business

C. Document the technical design of the project and have the business analysts on the review team ensure this is
meeting the business requirements. Validate at various points in
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D. Create a framework for measuring the performance of major IT investments and associated assets. Build a reference
model that describes and analyzes the current operational

E. Map the business requirements against this model to determine the new capabilities that are required.

Correct Answer: B

QUESTION 4

Which initiative helps achieve business agility in SOA?

A. Pairing up the appropriate service consumers and providers.

B. Buying prefabricated objects to quickly implement business functions.

C. Choreographing a business process to efficiently implement the desired business functions.

D. Designing and developing a new business process model rather than adapting an existing one.

Correct Answer: C

QUESTION 5

What is made more difficult by moving to SOA?

A. Outsourcing of business functions.

B. Ensuring Quality of Service (QoS) objectives are met.

C. Changing business processes to meet government regulations.

D. Providing a role-based portal for employees, partners and customers.

Correct Answer: B
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