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QUESTION 1

You are evaluating a Microsoft Office PerformancePoint Server 2007 solution for Woodgrove Bank. You need to identify
the gap that exists between the banks current state and its future state based on the maturity level of the current
infrastructure. Which gap should you identify?

A. Desktop application deployment

B. Hardware requirements

C. Network architecture

D. Software licensing

Correct Answer: D

QUESTION 2

You are evaluating a Microsoft Office SharePoint Server 2007 solution that reduces the amount of time required to draft
proposals for A. Datum. You plan to create an adoption and implementation plan for the proposed solution. You need to
identify the most likely complication to the proposed solution. Which complication should you identify?

A. End-user behavior change

B. Regional management resistance

C. Sensitive proposal costing data security

D. Technical feasibility

Correct Answer: A

QUESTION 3

You are evaluating an automated safety certification management system for Fabrikam. You need to identify how
Fabrikam will most benefit from the solution. Which financial benefit should you identify?

A. Reduced workers compensation and disability benefits

B. Reduced operational interruptions, creating more annual revenue

C. Reduced Plant Safety department staff, creating fewer operational costs

D. Reduced costs for database licenses, client computer enhancements, training, and software development

Correct Answer: B
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QUESTION 4

The Phone Company is interested in hiring your firm to pursue a business value planning services (BVPS) engagement,
but is uncertain how it will fund the project. You need to identify whether The Phone Company has Microsoft Software
Assurance (SA) Packaged Services vouchers. What should you do?

A. Search the Microsoft Partner Program portal

B. Refer to the Microsoft Office System Solutions Directory

C. Work through your client contact at The Phone Company

D. Contact the Microsoft Account Manager for The Phone Company

Correct Answer: D

QUESTION 5

You are evaluating a company-wide safety management solution for Fabrikam. You need to identify which Fabrikam
interviewee is responsible for implementing this solution. Which interviewee should you identify?

A. Corporate Controller

B. Production Operations Manager
C. Plant Safety Department Manager
D. Vice President

Correct Answer: D
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