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QUESTION 1

You are a project manager who uses Project Server 2013 and Project Professional 2013. You are managing a project
that has already begun. A new change request has been pre- approved, and the director wants to understand the
impact to the overall project schedule prior to formally approving the project to include in the project schedule. You add
the change request to your project schedule. Your original baseline is Baselinel. You need to include the change
request in your baseline to see the impact of your overall project schedule including duration, work, and cost. What
should you do?

A. Set Interim plan for the entire project.

B. Set Baselinel for the selected tasks.

C. Set Interim plan for the selected tasks.

D. Set Baselinel for the entire project.

Correct Answer: D

QUESTION 2

You are a project manager for an organization that uses Project Server 2013. You are evaluating resource information
in the Resource Center. The following information is presented to you on the Resource Availability page:

Teamn Member |Week 1
Availability _s-8h
Capacity <« |40h

You need to determine if a team member has available capacity to assist on another project or if this team member is
overallocated. What should you do?

A. The team member has 32 hours available for enterprise projects and should be assigned to the other project.
B. The team member has 8 hours available for enterprise projects and should be assigned to the other project.

C. The team member is overallocated by 32 hours on enterprise projects and is not available to assist on the other
project. You should perform resource leveling.

D. The team member is overallocated by 8 hours on enterprise projects and is not available to assist on the other
project. You should perform resource leveling.

Correct Answer: D

QUESTION 3
You are a project manager for an organization that uses Project Server 2013. One enterprise project has grown in

complexity and size; the project manager creates sub- sites to organize the work by team. All the teams are comfortable
working with a familiar tool, such as the Microsoft SharePoint site. However, management cannot view all of the work
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being performed in the portfolio, and they need to permanently make decisions about the best use of the resources. You
need to bring all of this work into visibility in the least amount of time and without affecting current resource processes.
What are two possible ways to achieve this goal? (Each correct answer presents a complete solution. Choose two.)

A. Add the SharePoint Sites to Project Web App from the Project Center.

B. Start an import process from Project Professional and then publish those projects in Project Web App (PWA).

C. Use the Get Started with Project Web App to add the existing SharePoint sites to Project Web App (PWA).

D. Use the Get Started with Project Web App to create new enterprise projects with the same information.

Correct Answer: AC

QUESTION 4

Your organization uses Project Server 2013. For security reasons, only individuals inside your organization have access
to Project Web App (PWA). You want to keep track of progress made by a third-party vendor. The vendor will email task
progress to the resource manager. The resource manager will be responsible for reporting vendor progress back to the
project manager in PWA. You need to enable this functionality. You add the vendor as a resource in Project Server.
What should you do next?

A. Assign the resource manager as the Status Manager.

B. Assign the project manager as the Assignment Owner.

C. Assign the resource manager as the Assignment Owner

D. Assign the administrator as the Status Manager.

Correct Answer: C

QUESTION 5

You are a project manager for an organization that uses Project Server 2013. You and other project managers use
Project Professional 2013 to manage projects. The resources on your project are overallocated due to work assigned
across

the enterprise. As a result, some work on your project does not finish as scheduled. Some tasks are left partially
complete. Other tasks did not start at all. You need to resolve this issue.

What should you do?

A. Select all tasks that are partially complete or did not start as scheduled and move incomplete parts to status date.
B. Move all tasks that are partially complete back one week.

C. Move only the tasks that did not start forward by one week.

D. Select all tasks that are partially complete or did not start as scheduled, and move completed parts to status date.
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Correct Answer: A
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