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QUESTION 1

You are a project manager for an organization that uses Project Server 2013 with Project Professional 2013. The
stakeholders on your project want to easily view the issues related to tasks on your project schedule from within Project
Center. You need to allow the stakeholders to view the related issues. Which two actions should you perform? (Each
correct answer presents part of the solution. Choose two.)

A. Have the stakeholders go to the Project Site and group the Issues List by task.

B. Have the stakeholders view the schedule in Project Web App (PWA) and select the Issues icon in the indicators
column associated with a task.

C. Edit your project in Project Web App (PWA), select the task, and use Link to Issues option
D. Edit your project in Project Web App (PWA), select the task and use the Related Items option.
Correct Answer: BD

D: . Navigate to the Project Site and create your issue.

2.

Open the schedule in PWA.

3.

Select the task you want the issue to be linked to.

4.

On the "Options\\' ribbon, click on "Related Items\\";

5.

Next to “related items\\, click "Add Related Item\\'.

6.

Double Click on “Issues

7.

Double click on the issue you want to be linked.

QUESTION 2

You are a project manager for an organization that uses Project Server 2013. After performing a review of all the risks
created by your project team for one of your projects, you realize that the risks are not linked to their related tasks. You
need to link the risks to their related tasks. What should you do?

A. Open each risk, select the Attach file option, and then select the name of the related task.

B. Open your project in Project Web App (PWA). Highlight each task and use the Related Item option for linking one or
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more risks for each task.

C. Create a new field for the Risk content type in SharePoint and name it "task name". Then open each risk and write
the name of the related task into the new field.

D. Open each risk and copy and paste its name into the Notes field in the task page.

Correct Answer: B

QUESTION 3

Your organization is using Project Online to facilitate the selection of optimal portfolios. The Project Management Office
(PMO) expects to analyze the portfolio of projects in a short period of time by using the efficient frontier and the strategic
value provided by the tool. You need to ensure the tool provides the expected outcome. Which three actions should you
perform? (Each correct answer presents part of the solution. Choose three.)

A. Create a custom workflow that allows the capture of projects with business-relevant information.

B. Define the list of projects that include cost estimates.

C. Create a custom field to be used as alias when force-in or force-out options are selected.

D. Create a custom cost field to be used as a cost constraint.

E. Define and rank specific business drivers or other factors relevant to the project approval process.

F. Populate and configure the resource pool, including maximum units, resource calendars, and a primary role field.
Correct Answer: BEF

The following three steps must be performed to prepare for portfolio analysis:

/ (E) Define business drivers or other factors relevant to the project approval process. / (B) Define the demand profile,
i.e. define the list of projects including resource level of effort estimates and/or cost estimates.

/ (F) Define the resource supply by populating and configuring the resource pool.
Reference:

Portfolio Analysis with Microsoft Project Server 2010, White paper

QUESTION 4

You are in the Project Management Office (PMO) for a company that uses Project Online to select portfolios for each
business unit. The parameters used as cost constraints vary from department to department, including Cost, CapEX,
and Estimated Hours. You are responsible for providing the infrastructure to support the various constraints. You need
to select a feasible method for employing cost constraints.Which two fields should you use? (Each correct answer
presents part of the solution. Choose two.)

A. Project Number
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B. Project Cost
C. Project Text
D. Project Duration

Correct Answer: AB

QUESTION 5

Your company uses Project Server 2013 to evaluate and select projects based on a primary cost constraint, as well as a
secondary constraint of internal rate of return (IRR). Management authorizes a budget and establishes a minimal IRR of
5% to execute any project the following year. Your company has never analyzed constraints other than cost. As the
portfolio analysis expert, you need to recommend a reasonable approach to perform the analysis. What should you
recommend?

A. Create a new analysis through portfolio analysis and select the primary and secondary constraints when defining
properties.

B. Create the analysis and, during the cost analysis, introduce the secondary constraint to manually force out the non-
compiling projects.

C. Create a new analysis through Portfolio Analysis and select the primary cost constraint. Then select an alias to force-
out when defining properties and name it IRR.

D. Create the analysis and, during the cost analysis, introduce the secondary constraint to automatically force out the
non-compiling projects.

Correct Answer: B
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