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QUESTION 1

An organization is performing a Portfolio Analysis with Project Server 2013 to determine the projects that will be
executed the next year. The company has the following base staff: one application developer, one business analyst, one
project 

administrator, and one trainer. The Resource Analysis is shown the following exhibit. 

(Click the Exhibit button.) 

You need to include all projects and resolve the overallocations in the most cost- effective way. What should you do? 

A. Hire an additional business analyst. 

B. Revise the primary cost constraint. 

C. Enter new start dates. 

D. Use the Force In/Out feature. 

Correct Answer: C 

 

 

QUESTION 2

Your organization has implemented Project Server 2013 to plan and control enterprise projects. Your organization plans
to perform a Portfolio Analysis for the first time on the Selection of Projects to be done the next year. Business drivers,
as well as a pair wise comparison of those business drivers to set the business priorities, is the chosen method. Your
organization has provided you with a total of 35 business drivers, 30 of which are related in some way. You need to
return with a valid set of drivers and prioritization to perform the analysis. What should you do? 

A. Perform a pairwise analysis on the drivers to identify relative priorities with key stakeholders. 

B. Specify a priority value for each driver in order to complete the pairwise analysis. 
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C. Reduce the number of drivers to fewer than 12 and perform the prioritization with the key stakeholders. 

D. Assign priorities to each driver and normalize to 100 percent. 

Correct Answer: C 

 

QUESTION 3

You are a project manager in an organization that has recently installed Project Server 2013. The organization is new to
project management and to Project Server 2013. The organization has experience with Microsoft SharePoint task lists. 

The free form tracking method has been selected in Project Server 2013. You plan to create task assignments. You
need to implement update procedures that meet the following requirements: 

Resources need to be able to report on a task when it is completed. Resources should NOT have the ability to report on
partially completed tasks. Resources should be able to easily and quickly update project tasks. Which two update 

procedures should you implement? (Each correct answer presents part of the solution. Choose two.) 

A. Resources should go to the Tasks page of their Newsfeed. 

B. Resources should go to the Tasks page of Project Web App (PWA). 

C. Resources should enter hours in the work column. 

D. Resources should select the check box next to each task. 

Correct Answer: AD 

 

QUESTION 4

You are a project manager who uses Project Server 2013 and Project Professional 2013. You build a project with
common tasks for which many resources on your team can be used. Because your resources have responsibilities
outside of the project, you would like to have them assign themselves to tasks they are able to complete. You need to
configure your resources to enable this method of assigning tasks. What should you do? 

A. Open the Build Team From Enterprise dialog box for the project and change each resource on the team to Proposed.
Assign the resources. Then have them view their tasks in the My Tasks view and submit changes to the project
manager. 

B. Create your project in Project Professional 2013 and publish the file without any resources assigned. Inform your
team to review the tasks in the Project Web App (PWA) and email you which tasks they are able to work on. 

C. Create your project in Project Professional 2013 and then email it to each resource, asking them to add their name to
the Resource Field column for each task they feel they could complete. 

D. Create a Generic Work resource and assign it to the same team as the other resources. Check the Team
Assignment Pool checkbox and assign this resource to the tasks in your project file. Have your resources add team
tasks to their My Tasks views for the project and submit for reassignment to the task they are able to work on. 

Correct Answer: D 
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QUESTION 5

The IT department uses Project Online services to analyze the projects they will execute the next year. Four projects in
the pool with their respective priority and costs are shown in the exhibit. (Click the Exhibit button.) 

The team wants to get the most value from their portfolio, with the cost constraint indicated. There are some last-minute
restrictions that could change their selection; the CEO indicates that the CRM Global Training project must occur when
the CRM Deployment Project takes place. As the portfolio analyzer, you need to assist the team in achieving their goals.
You force-in the CRM Global Training project. What are two results of this action? (Each correct answer presents part of
the solution. Choose two.) 

A. The sum of Cost Estimate of Selected Projects is 900k. 

B. The sum of Cost Estimate of Selected Projects is 1450k. 

C. The Portfolio Strategic Value is 100%. 

D. The Portfolio Strategic Value is 56%. 

Correct Answer: AD 
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