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QUESTION 1

You are a project manager for an organization that uses Project Server 2013. As part of a regular project review, you
notice that several tasks of one of your projects that should be finished are outdated. You need to update those tasks
with the exact percent complete as of today. Which three steps should you perform? (Each correct answer presents part
of the solution. Choose three.)

A. Open the project for editing in Project Web App (PWA).

B. Type today\\'s date in the Actual Start field for each outdated task.

C. Open the project for editing in Project Professional 2013.

D. Type today\\'s date in the field Update work as complete through.

E. click the Update Project button.

Correct Answer: ADE

A: You can track the time that you have spent working on tasks, projects, and non- project activities by using timesheets
in Project Web App (PWA).

D: Mark as complete. E: Update.

QUESTION 2

You are a program manager in the Project Management Office (PMO) of an organization that has Project Server 2013.
You plan to have a weekly project meeting review with all the project managers, and one of the topics that you will cover
is

the status of all active Issues. Your need to create a report that displays the following information:

Name, Status, Priority, and Resolution of all Issues Name, Owner, and Start and Finish date of all projects What should
you do?

A. Create a Microsoft Excel Services report that pulls information from the Issues cube.

B. Create a Microsoft Excel Services report that pulls information from the Microsoft SharePoint Configuration
Database.

C. Create a Microsoft Excel Services report that pulls information from the Microsoft SharePoint Content Database.
D. Create a Microsoft Excel Services report that pulls information from the Project Server 2013 database.

Correct Answer: D

QUESTION 3

You are a project manager who uses Project Server 2013. You have an in-progress project. A resource who has
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reported actual work on the project is no longer available. You want to preserve their actual work. You need to replace
this resource with a newly-hired resource. What should you do?

A. Open the project in Project Professional 2013. Go to the Resource Sheet view and add the new resource. Then
replace the resource assignment in the Assignment view with the new resource.

B. Open the project in Project Web App (PWA) and manually edit the resource in the Gantt view.

C. Open the project in Project Professional 2013. Edit the project, build the team, and then select the resource to add
and the resource to replace. Then click Replace.

D. Open the project in Project Professional 2013 and manually edit the resource in the Gantt view.

Correct Answer: C

QUESTION 4

You are a project administrator and are implementing Project Server 2013 for a large organization. You are asked to
ensure that resource assignments, work load, and completion of work can be reported and rolled up by organizational
structure. You need employ the correct functionality in order to configure Project Server 2013. What should you do?

A. Define your information hierarchy in the server settings by using the Resource Breakdown Structure (RBS), located in
the Enterprise custom fields, and RBS\\'s lookup field table.

B. Use the Resource Center in Project Web App (PWA) to edit your resources and use the Group field to define the
department they are associated with.

C. Define your information hierarchy in the server settings by using the Project Department field, found in the Enterprise
custom fields, and its supporting department table. Define the organizational structure and assign each project added to
Project Server 2013.

D. Require all project managers to use Project Professional 2013 to assign a department to the Group field from the
Resource Sheet view when they assign resources.

Correct Answer: A

QUESTION 5

Your organization uses Project Server 2013. You are the project manager of a schedule. Team Members send you
emails with their percentage complete on their assignments. Your organization only uses the following two percentages
for

tracking tasks:

50% for tasks that are started

100% for tasks that are completed

You have Project Web App (PWA) and use the information from the emails to update the tasks. You need to update the
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tasks in PWA. What are two possible ways to achieve this goal? (Each correct answer presents a complete solution.
Choose two.)
A. In PWA, open the Tasks screen, select the task(s), and enter 50% or 100% in the % Complete field.

B. In PWA, open Project Center. Edit the Project, and enter either 50% or 100% in the % Complete field of each task, as
needed.

C. In PWA, open Project Center. Edit the Project, select the task(s), and select the 50% or 100% button in the ribbon.

D. In PWA, open the Microsoft SharePoint site for the schedule, select the task(s), and update the % Complete field to
either 50% or 100%.

Correct Answer: BC
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