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QUESTION 1

What is the primary reason for performing vendor management?

A. To define the partnership for long-term success

B. To understand the risk coverage that are being mitigated by the vendor
C. To establish a vendor selection process

D. To document the relationship between the company and vendor

Correct Answer: B

QUESTION 2

When operating under severe budget constraints a CISO will have to be creative to maintain a strong security
organization.

Which example below is the MOST creative way to maintain a strong security posture during these difficult times?
A. Download security tools from a trusted source and deploy to production network

B. Download open source security tools from a trusted site, test, and then deploy on production network

C. Download trial versions of commercially available security tools and deploy on your production network

D. Download open source security tools and deploy them on your production network

Correct Answer: B

QUESTION 3

Which of the following provides an independent assessment of a vendor\\'s internal security controls and overall
posture?

A. ISO27000 accreditation

B. Alignment with business goals
C. PCI attestation of compliance
D. Financial statements

Correct Answer: A

QUESTION 4

Which of the following are the triple constraints of project management?
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A. Time, quality, and scope
B. Cost, quality, and time
C. Scope, time, and cost
D. Quality, scope, and cost
Correct Answer: C

Reference: https://www.teamgantt.com/blog/triple-constraint-project-
management#:~:text=Each%20side%200r%20point%200f,scope%2C%20time%2C%20and%20cost

QUESTION 5

Which of the following is of MOST importance when security leaders of an organization are required to align security to
influence the culture of an organization?

A. Understand the business goals of the organization
B. Poses a strong technical background

C. Poses a strong auditing background

D. Understand all regulations affecting the organization

Correct Answer: A
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