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QUESTION 1

You are on the development team of your company\\'s newly-formed Scrum team. 

At the start of your first sprint, your Scrum Master tells you that you are required to participate in the Daily Scrum or
Stand-up. 

You need to attend this meeting and give feedback to three important questions. 

Which three questions should you answer in sequence? To answer, move the appropriate questions from the list in the
answer area and arrange them in the correct order. 

Select and Place: 

Correct Answer: 

 

 

QUESTION 2

You manage several developers who are working on multiple applications. 
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A business analyst requests an audit trail of work item changes for all prospective releases. 

You need to implement a strategy to provide the audit trail. 

Which two actions should you perform? (Each correct answer presents part of the solution. 

Choose two.) 

A. Enable a check-in policy that requires a successful build prior to check-in. 

B. Enable a check-in policy that requires a work item be associated with the check-in. 

C. Enable static code analysis during the automated build. 

D. Require developers to update the comments field of their tasks with details of any code changes for their tasks. 

E. Request that developers enter the work item ID in the check-in comments for any code changes they make. 

F. Enable the automated build option to associate work items with the build. 

Correct Answer: BF 

 

 

QUESTION 3

You are using the Microsoft Visual Studio Scrum 2.0 process template. You recently finished a sprint. 

You need to conduct a retrospective meeting prior to planning the next sprint. 

What should you do? 

A. Analyze and revise the story points of the work items completed in the previous sprint. 

B. Analyze the previous sprint to identify what the team is going to do differently during the next sprint. 

C. Analyze items in the product backlog for the next sprint. 

D. Determine which items have been finished on the previous sprint. 

Correct Answer: C 

 

 

QUESTION 4

Historically your IT group has done a poor job of reporting issues and successes to key decision makers in a timely
manner, due to incomplete or inconsistent application lifecycle management (ALM) practices. 

You are implementing Scrum as the process framework for new projects. The scrum master will publish daily progress
reports to the product owner and key stakeholders. 

You need to view daily progress and identify if bottlenecks are occurring in the development process. 
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Which report should you use? 

A. Bug Trends 

B. Sprint Burndown 

C. Cumulative Flow 

D. Release Burndown 

Correct Answer: C 

Kanban teams prefer to use a Cumulative Flow Diagram to visualize work across the entire backlog. Visualizing the
backlog in this manner can help to identify bottlenecks in the process. Scrum Teams can also use a Cumulative Flow
Diagram. Professional Scrum Development with Microsoft Visual Studio 2012 p.6 

 

QUESTION 5

You have an ASP.MVC application running in production. 

The application is experiencing intermittent slowdowns and client disconnections on the application tier. 

You need to provide detailed execution trace information to the development team. 

How should you capture this information? 

A. File a bug work item in TFS directly from production. 

B. Open the production server event logs in Visual Studio 2012 and create a TFS bug work item from the relevant
exception messages. 

C. Install and run the IntelliTrace Data Collector on the production application server(s). 

D. Install and run the IntelliSense Semantics Collector on the production application server(s). 

Correct Answer: C 
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