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QUESTION 1

Your development team uses the Microsoft Solution Framework (MSF) for Agile Software Development 6.0 process
template.

You need to determine the process to obtain the most accurate estimates for each user story in your product backlog.
What should you do?

A. Have the development team estimate and use the longest estimates.

B. Ask the product owner to provide the estimates.

C. Ask the scrum master to provide estimates.

D. Have the development team estimate until team members reach consensus.

Correct Answer: D

QUESTION 2

Your development team uses Scrum as its process framework. You need to identify key metrics for measuring the
effectiveness of any process changes. Which three key metrics should you measure? (Each correct answer presents a
complete solution. Choose three.)

A. Number of story points delivered during the sprint

B. Number of tasks added to the sprint after the sprint starts

C. Number of bugs reported by testers

D. Number of classes in the code-base

E. Number of items added to the Product Backlog

F. Number of manual test cases created

Correct Answer. ABC

QUESTION 3

Your company network includes a Microsoft Visual Studio Team Foundation Server (TFS) 2012 server and Microsoft
System Center 2012. Your company launches a new customer sales portal.

It is critical that all issues identified as potential bugs get addressed in a timely manner.

You need to ensure that incident response times are managed across support and development teams.
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What should you do?
A. Use Service Manager.
B. Create a new incident within System Center and assign it to a bug work item in TFS.

C. Use SQL Server Reporting Services (SSRS) to query the Operations Manager Data Warehouse and create work
items.

D. Use Orchestrator.

Correct Answer: A

Service Manager provides an integrated platform for automating and adapting your organization\\'s IT service
management best practices, such as those found in Microsoft Operations Framework (MOF) and Information

Technology

Infrastructure Library (ITIL). It provides built-in processes for incident and problem resolution, change control, and asset
lifecycle management.

Orchestrator provides a workflow management solution for the data center. Orchestrator lets you automate the creation,
monitoring, and deployment of resources in your environment.

QUESTION 4

You manage a project for which the team has not delivered all of the story points committed to in a previous sprint.
You want to define the amount of work the team can commit to for the next sprint of the project.

What should you do?

A. Review the sprint burndown to define the amount of work.

B. Review the team velocity to define the amount of work

C. Allow the product owner to define the amount of work.

D. Review capacity of the team to define the amount of work.

Correct Answer: B

QUESTION 5
Your company is considering adopting the family of Microsoft Visual Studio 2012 features.

You need to identify which out-of-the-box features you could use to create an end-to-end application lifecycle
management (ALM) solution.

Which three features should you use? (Each correct answer presents part of the solution. Choose three.)

A. Time tracking and budget analysis
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B. Manual testing

C. Unit testing and code coverage

D. Requirements management

E. Deployment to production

Correct Answer: BCE

There is no Time tracking and budget analysis in TFS or VS, this is likely MS Project Feature. Requirements
management is a TFS Feature. http://msdn.microsoft.com/en- us/library/ms364062% 28v=vs.80%29.aspx | do see

Manual testing, Unit testing and code coverage, and Deployment at VS2012 Feature comparisons page
http://www.microsoft.com/visualstudio/eng/products/compare
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