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QUESTION 1

You are a project manager and want to display key deliverables associated with your project The tasks that produce
deliverables are already on the project schedule.

You need to ensure that the deliverables are visible on the project site.

For each of the following statements, select Yes if the statement is true. Otherwise, select No.

Hot Area:
o : L N N " T
Answer Area
@E’@
Statement @5@ Yes No
In Microsoft Project, use Create Deliverables to makeelwerables visible. C c
In Microsoft Project, use Sync Dependencies 1o G‘e deliverables visible e C
To add the deliverables, edit the Dehgﬁlst in the Project Site. € &
Correct Answer:
I . S— e
Answer Area
@@@
Statement <§§@ Yes No
In Microsoft Project, use Create Deliverables to make.d f‘ eliverables wisible | c | o
In Microsoft Project, use Sync Dependencies tg the deliverables visible || r
To add the deliverables, edit the Delnﬁlsun the Project Site. € | e

QUESTION 2

You are a project manager in an organization that uses Microsoft PPM. You create a proposal for a new project by
entering values for the Name, Description, Proposed Cost, Proposed Benefits, and Sponsor Name properties.

The PMO must be able to approve all project proposals that have a proposed cost above a certain threshold value.
You need to use a project approval workflow.

Which three objects should you use? Each correct answer presents part of the solution.
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A. Project Departments

B. Enterprise Project types

C. Project Detail Pages

D. Project schedule templates
E. Phases and stages

Correct Answer: BCE

QUESTION 3

You are project manager in your company\\'s PMO. You have permission to manage the Enterprise Global view in
Microsoft PPM. Your organization works with many large multiyear projects often managed by more than one project
manager.

You need to provide an Enterprise Global view that displays the fields necessary for your colleagues to control whether
a task is published, who will be responsible for sending the task updates for the task, and who is responsible for

approving updates from resources.

Which five actions should you perform in sequence? To answer, move the appropriate actions from the list of actions to
the answer area and arrange them in the correct order.

Select and Place:
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4
. preel
e et

Correct Answer:

QUESTION 4
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Your organization uses Microsoft PPM for tracking projects.

For one specific cross-functional project different managers are responsible for different phases. These managers must
be able to receive the task status updates for the project tasks that they are responsible for.

For each of the following statements, select Yes if the statement is true. Otherwise, select No.

Hot Area:

Statement Yes No
You can ensure that all project managers will receive the t ~ P
setting Status Manager for the specific tasks. .;§,>
&-I
You can ensure that managers wall receive the tasigytatus updates by setting ~ =

%\:

Assignment Owner for the specific tasks. 'zp-
o

By default, the status manager 15 thﬁhr_. originally publishes a new task to ~ ~
Microsoft PPM.

Correct Answer:

Statement Yes No

<&

You can ensure that all project managers will receive the t@ itus updates by r [ |
setting Status Manager for the specific tasks. N—
You can ensure that managers will receive the t3 - ]

Assignment Owner for the specific tasks. @ 4

o
By default, the status manager 15 thefgier who onginally publishes a new task to ~ [ |
Microsoft PPM.

QUESTION 5

You are using Microsoft PPM to manage an e-commerce portal development program. The program is separated into
individual projects that represent each area of development.

You have the following requirements:
All work and progress on individual projects must be reflected in the e-commerce portal development program.

Each group must be able to manage their own tasks.
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You need to set up the e-commerce portal development program and its associated projects in Microsoft PPM.
Where should you add resources?

A. in the e-commerce portal development program project site

B. in the individual project schedules

C. in Build Team, in the e-commerce portal development program schedule

D. in the individual project sites

Correct Answer: C
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