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QUESTION 1

You are a project manager for an organization that is using Microsoft Project. 

You have enabled Single Entry Mode and team members update their task status using timesheets. 

You need to see how these updates impact your project before you approve the tasks. 

What should you do? 

A. From Project Professional Backstage view, review updates. 

B. From Project Professional Tracking Gantt, review updates. 

C. From Project Professional Task Usage, review updates. 

D. Go to the PWA Approvals page and run the rules you have configured. 

Correct Answer: A 

 

QUESTION 2

You are the project manager for a real estate management company. You are using Microsoft Project to manage the
development of a new restaurant The schedule includes a task named Equipment delivery. 

Your supplier states that they will start delivering stoves, refrigerators, and other equipment on June 9, 2016. 

You need to modify the Equipment delivery task. 

How should you configure the constraint for the task? To answer, select the appropriate option from each list in the
answer area. 

Hot Area: 
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Correct Answer: 

 

QUESTION 3

You are the administrator for an organization that uses Microsoft PPM. The IT department has 10 developers. You
assign all date developers to a team named Developers. The IT manager plans to use the team feature of Microsoft
PPM. 
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You need to ensure that all project managers can use Team assign instead of Resource assign 

What should you do to finish the Developers team configuration? 

A. Create a generic resource named Developers that is not assigned to the Developers team. Select the Team
Assignment Pool option for the resource. 

B. Create a generic resource named Developers 

C. Create a generic resource named Developers Assign the resource to the Developers team. 

D. Create a generic resource named Developers that is assigned to the Developers team. Select the Team Assignment
Pool option for the resource. 

Correct Answer: C 

 

QUESTION 4

You use Microsoft PPM to manage an e-commerce portal development program. 

The program is separated into individual projects that represent each area of development. This allows each group to
manage its own tasks while still having progress visibility at the program level. 

You need to be able to see all programs and their associated individual projects from within Project Center. 

What should you do? 

A. Select the Enterprise Project Type Name field as the value for grouping. 

B. Select the Master Program field as the value for filtering. 

C. Select the Subprojects check box. 

D. Select the Project Details view. 

Correct Answer: C 

 

QUESTION 5

You create a new project plan. You plan to take a snapshot of the project before and after the project start date. For
each of the following statements, select Yes if the statement is true. Otherwise, select No. 

Hot Area: 
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Correct Answer: 
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