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QUESTION 1

You are a project manager for an organization that is using Microsoft PPM to manage projects. Projects are staffed
using the enterprise resource pool.

You assign a resource to a task and set the value of Work hours to 10. You assign no overtime hours.
For each of the following statements, select Yes if the statement is true. Otherwise, select No.

Hot Area:

Statement Yes No
Costs for resources designated with the booking type of Enmuﬁ impact costs of a C C

project. é@

The standard rate of a resource will be used to calcu costs for the resource when 8 C
the resource enters 10 for the Actual value for t k.

Ls
Set resource accruzl to Prorated in ordgﬁ@ava costs for a cost resource applied C C
when work starts on a task

Correct Answer:
Statement Yes No

Costs for resources designated with the booking type of Enmuﬁ impact costs of a | € C
project. &\‘ﬁ@
The standard rate of a resource will be used to calcu costs for the resource when 2l C
the resource enters 10 for the Actual value for t k.

AN
Set resource accrual to Prorated in ordwm costs for a cost resource applied C C
when work starts on a task

QUESTION 2

You are a resource manager in an organization that uses Microsoft PPM for resource management You manage two
teams, one local and one remote. Project managers are instructed to always submit resource requests based on
generic

roles instead of named resources. Resource managers replace the generic resources with available named resources.

Project managers must not start work on projects that have generic resources assigned.

You need to replace proposed requests with committed, named resources.
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Which three actions should you perform? Each correct answer presents part of the solution.
A. Open resource requests.

B. Select both the generic and named resource.

C. Replace the generic resource with a named resource.

D. Click Build Team.

E. Select Replace, and accept and confirm the resource.

Correct Answer: ABD

QUESTION 3

You are a program manager who is using Microsoft PPM and Microsoft Project to manage an e-commerce portal
development program.

The program is separated into individual projects that represent each area of development, so that each group can
manage its own tasks while still having progress visibility at the program level.

You need to be able to manage the overall program as well as its associated individual projects within Project Center.
This includes the project sites associated with both the program and the individual projects. Each individual project site

should be a subsite of the overall program project site.
You need to create the master program, the individual projects, and their associated project sites.

Which four actions should you perform in sequence? To answer, move the appropriate actions from the list of actions to
the answer area, and arrange them in the correct order.

Select and Place:
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icrasoft Project, create the individual
5, selecting to provision the site.

mmmuhumu List
option is selected. -

Correct Answer:

Project, create the individual
ing to provision the site,

QUESTION 4

An organization uses Microsoft PPM to manage content related to projects.
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You need to prevent Microsoft PPM from creating a project site when a new project is created.

Which four actions should you perform in sequence? To answer, move the appropriate actions from the list of actions to
the answer area, and arrange them in the correct order.

Select and Place:

L N N N

Actions Answer Area

oowDonctaeteaste | &
s et

[ Edit the IT Enterprise Project Type. Qg@

T H ; =1 =
In Project Site Template, select Project Site. i @i

Lo -

[
Navigae to the Settings page.

| Select Enterprise Project Types. @q.

! Select Additional Server Settings.

Select Connected SharePoint Sites

Correct Answer:

N N N N

Actions Answer Area

[ Edit the IT Enterpnise Project Type.

[ coide ®
%{‘J‘
P s

|
257 Select Connected SharePoint Sites @

e B

[
Navigae to the Settings page.

i
& . .
| Select Additional Server Settings. @3

Choose Do not create a site.

0.

QUESTION 5

You are managing a Bio thermal Ear Heating System for Helmets project using Microsoft Project
You must use the appropriate resource types for tasks in your project schedule.

Match each resource type to its definition.

To answer, drag the appropriate resource type from the column on the left to its definition on the right Each resource
may be used once, more than once, or not at all. Each correct match is worth one point.

Select and Place:
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Correct Answer:
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