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QUESTION 1

Choose the most accurate statement regarding the account qualification and planning service component in the prepare
phase. 

A. adjusting a solution to account for a customer\\'s physical site characteristics 

B. providing information regarding current network infrastructure readiness 

C. providing a partner with information regarding customer acceptance of a new solution 

D. using stakeholder interviews to identify stakeholders and decision-makers, high-level solution requirements,
timelines, and the scope of an opportunity 

Correct Answer: D 

 

QUESTION 2

Which service component within the prepare phase validates the features and functionality documented in the high-level
design of a solution? 

A. Proof of Concept 

B. High-level Design Development 

C. Business Case Development 

D. Business Requirements Development 

E. Operations Technology Strategy Development 

F. Technology Strategy Development 

Correct Answer: A 

 

QUESTION 3

During the implement phase, systems acceptance testing does which of the following for the customer? 

A. executes the migration plan by migrating network services from an existing state to a future state 

B. provides an objective means of measuring system operability and functionality 

C. provides information indicating the customer-specific design requirements and configurations 

D. installs, configures, tests, and commissions tools and processes in accordance with the operations implementation
plan 

Correct Answer: B 
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QUESTION 4

In the operate phase, the task accounting for all system assets and configurations is part of which service component? 

A. Configuration Management 

B. Problem Management 

C. Change Management 

D. Incident Management 

Correct Answer: A 

 

QUESTION 5

Which services component within the prepare phase provides financial justification and business benefits for a customer
to review and evaluate before investing in the technology? 

A. Technology Strategy Development 

B. Statement of Work Development 

C. Business Requirements Development 

D. Executive Summary Development 

E. Business Case Development 

Correct Answer: E 
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