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QUESTION 1

Which of the following is a benefit of the operations plan service component within the design phase? 

A. finalizes the location and number of pieces of equipment to be staged 

B. ensures that the final design meets the business and technical requirements of the customer 

C. helps reduce disruptions caused by unexpected events during network operations 

D. helps identify and reduce costly delays and problems in the implementation process 

E. helps to accelerate the implementation of an advanced technology 

F. helps the customer understand the overall costs to build and operate the network 

Correct Answer: C 

 

QUESTION 2

What is one key objective of the operations readiness assessment performed in the plan phase? 

Select exactly 1 answer(s) from the following: 

A. align business requirements with technical requirements 

B. create a plan to recycle used equipment 

C. evaluate the readiness of a customers current operations and network management infrastructure to support a new
technology 

D. install and test system components in a non-production environment 

Correct Answer: C 

 

QUESTION 3

Which definition best describes the staff training service component within the implement phase? 

A. developing and implementing a training plan using classes, workshops, or e-learning courses. 

B. Reducing the risk of downtime due to facilities-related problems 

C. Improving the network management system and the performance and functionality of infrastructure operations 

D. Providing a step-by-step plan that details the installation and service-commission tasks required in order to create a
controlled-implementation environment that emulates a customer network 

E. Compiling a training manual for use in ongoing operations 

Correct Answer: A 
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QUESTION 4

Which three business case development activities within the prepare phase are performed providing financial
justification and business benefits for the customer to review and evaluate before investing in the technology? (Choose
three.) 

A. develop a financial analysis 

B. collect and verify project management budgetary requirements 

C. present Business Requirements 

D. review High-level Design 

E. review business and technical requirements of the customer 

F. document and present project management budgetary requirements 

Correct Answer: ADE 

 

QUESTION 5

Which task is included in the systems migration service component of the implement phase? 

A. customize Ongoing Support Hand-off Kit 

B. execute the Network Migration Plan 

C. provide onsite technical support per Implementation Plan 

D. monitor the system to identify occurrences of service-level metrics dropping below a defined threshold 

Correct Answer: B 
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