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QUESTION 1

Identify the true statement regarding administrative functions in P6 R8.

A. Administrative functions can be performed in the client, or in the web interface.
B. Administrative functions can only be performed in the client.

C. Administrative functions can only be performed in the web interface.

D. Administrative functions are determined at point of Installation.

Correct Answer: C

Explanation:

For P6 Enterprise, all administrative functions are accessed via the web interface.

QUESTION 2

Identify the business case that would support the creation of OBS elements to align with WBS elements within individual
project plans.

A. Legallregulatory requirements that prohibit users from seeing data across functional areas maintaining smaller sets of
project data

B. Mitigate the risk of significantly variant project management skill levels across an organization

C. Large projects with multiple cross-functional learns that will be responsible for updating/maintaining one set of project
data

D. Supporting data export/import process to minimize risk of degrading schedule quality

Correct Answer: C

Explanation: A work breakdown structure (WBS) is a hierarchical arrangement of the products and services produced
during and by a project. The project is the highest level of the WBS while an individual activity required to create a
product or service is the lowest level. Each project in the enterprise project structure (EPS) has its own WBS. When
creating a project, the project manager typically develops the WBS first, assigns work products and documents to each
WBS element, and then defines activities for performing the element\\'s work. Specific earned value calculations can be

specified for each WBS element, along with an organizational breakdown structure (OBS) element responsible for all
work included in the WBS element.

QUESTION 3
Identify the true statement regarding the EPS page in P6 R8.
A. You can copy a project on the EPS page and paste it into another EPS node.

B. You cannot copy projects on the EPS page - this must still be done in the Client.
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C. Any user can now copy projects on the EPS page regardless of the user\\'s Security profile.
D. Only application administrators have the privilege to copy/paste projects.

Correct Answer: A

Explanation:

Note:

Enterprise Project Structure (EPS)

The EPS is the outsider\\'s view of your company, showing your lines of business. The EPS is laid out in a tree
structure.

Simply put, "enterprise" means information that is shared across all projects.
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QUESTION 4

Identify two ways of quickly creating templates.

A. Create a template from an existing project.

B. Copy/paste existing project into templates node.

C. User Project Architect to modify templates.
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D. Create complexity formulas to modify templates.
E. Base a new template on an existing template.
Correct Answer: AE

Explanation:

You can create a template from an existing project, create it from scratch, or create it from another template.

Note: Creating a new project template
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As mentioned, you can either create a template from an existing project. From the main menu, choose the Projects tab

and click on the Add Project Template icon.

You get the following page:

=2
=4
I

i'l' L] http://localhost: 7003/pb/action/pm/createproject?type=template&ParentWbsld=3063

=
LFaren

t.lii-l:t b \

W)

General Advanced

Template ID *

Template Name *
Description

EPS*

Responsible Manager *

from existing project or template
¢Copy | g proj plate ™)

* required fields

TEMPLATEOO1

City Center Template

Template Project based on the
City Center Office Building
Addition|

Entemnse
Enterprise

City Center Office Building Addition

il i i

@ Use Actual Costs and Units

. Use Planned Cosls and Units

Enter or select values in the required fields (*) below. Optionally choose a project or template to use as the basis
for the new template, then click the Advanced tab to choose data types to copy.

template.

Create Cancel

Where, Copy from existing project or template: Allows you to create a template based on an existing project or
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QUESTION 5

In the GANTT Chart. Identify the significance of the blue and green bars.

A. Current

B. Forecast

C. Planned

D. Actual

Correct Answer: A
Explanation:
Gantt Chart area

The Gantt chart displays current and forecast data according to the timescale you specify when you customize the
page. Each project in the scorecard has two

corresponding bars: the Current Bar (top) and Forecast Bar (bottom).

The Current Bar is based on the project start and finish dates; blue indicates current project progress, while green
indicates remaining work.

References:
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