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QUESTION 1

A Physical % complete activity has an original duration of 10, and a remaining duration of 10. The actual start is
assigned to the activity. Physical % is updated to equal 80%. What is the remaining duration for this activity? 

A. 80 

B. 10 

C. 2 

D. 8 

Correct Answer: B 

Explanation: 

 

QUESTION 2

You are a portfolio manager, and a filter has been set to identity and assign projects to your portfolio. You are in
Primavera P6 EPPM web interface. 

How could you be certain that the list of projects in your portfolio is complete? 

A. By manually hiding projects 

B. By manually adding new projects 

C. By manually refreshing the filter 

D. By manually updating projects 

Correct Answer: C 

Explanation: 

The result of filter can be refreshed to ensure that the most current information is displayed. 

 

QUESTION 3

You are in a governance organization that has established a project management methodology with work product and
document requirements that must be included in every project. You are doing an audit prior to a gate review for a
specific project. You are fairly certain that the project manager and project are in compliance with these requirements,
but you cannot see the required work products and documents in the project workspace. How can you solve this
problem? 

A. Go to Activities and search tor the Work Products and Documents by using an Activity view. 

B. Go to a dashboard and look for the Work Products and Documents in a portlet. 

C. Create a global activity code for required Work Products and Documents to call out activities. 
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D. Go to the Project section and click Work Products and Documents to view the portlet. 

Correct Answer: D 

Explanation: 

Before you can assign WPs and Docs, you must create them at the project level. On the left-hand toolbar, click on the
icon to open up the WPs and Docs window 

The WPs and Docs window is shown in the following screenshot: 

Here you can add new documents to your project and categorize them. Note: Work Products and Documents (WPs and
Docs) allows you to provide documentation for the project. Examples include material safety data sheets, punch lists,
specifications, project manager notes and reports, product guides, and more. To add a document, choose Assign, and
select the appropriate document. You may 

 

QUESTION 4

When is "Store Period Performance" usually performed? 

A. After each pay period 

B. After the schedule is updated 

C. After Job Services validation 

D. After working hours to enhance performance 

Correct Answer: A 
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Explanation: 

Storing of Period Performance 

When billing in Excel (AIA form) or in the P6 schedule the current billing period amounts must be "rolled" or moved to
the Previously Billed or Actual Cost 

categories before starting a new billing period. 

When the billing has been approved and finalized in the AIA form it can be copied to a new file for use in the next billing
period. To "roll" or clear out the This 

Period amounts in Excel, the current period amounts will have to be added into the Previous Application column cells.
This creates a starting point for the new 

billing period. 

Note: 

In P6, by default, actuals will be distributed evenly across time periods. For example, we set up an activity to start the
first day of May, and we have actuals for the 

month of May of 15 hours. We have actuals for the month of June of 25 hours. P6 will display this as 20 hours for May
and 20 hours for June. To get the exact 

amount of hours for each month, you have to store period performance. To do this, take the following steps: 

1.) Set up your financial periods: 

Select Admin, Financial Periods from the Menu Bar 

You can either add your financial periods manually, or set up a batch run by entering the start date and end date and
how often the period should be created. 

2.) Enter your actuals for the resource into the column, Actuals This Period. It will also put the same amount in the
Actual Units Column; at the end of May, Actuals 

This Period would have 15 hours, as would Actual Units. 

3.) When you are done with the update, do Tools, Store Period Performance. This will move the Actuals this Period to
the appropriate financial period and zero out 

the Actuals This Period column. At the end of June, enter 25 hours in Actual This Period. Actuals This Period will have
25 hours and Actual Units will have 40 

hours. 

4.) To view the financial periods, do the following: 

Click Edit, User Preferences 

Click on the Application Tab 

Enter the Financial Periods that you would like to view. In the Activity Window, add the financial period columns (they
will start with the financial period). 
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QUESTION 5

An activity is to be completed within a fixed time period and the total effort is also fixed. What duration type should be
used? 

A. Fixed Units 

B. Fixed Duration and Units/Time 

C. Fixed Units/Time 

D. Fixed Duration and Units 

Correct Answer: D 

Explanation: 

For Fixed Duration and Units, the duration and units remain constant as the units/time are changed. Use this duration
type when the activity must be completed 

within a fixed time period and the total amount of work is fixed. 
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