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QUESTION 1

You are a project manager working with a cross-functional project team. The project spans multiple years and has
25000 activities owned across these cross-functional teams. The team leads for the functional teams do not want to
view activities outside of the ones that they own. They have asked you to find a way for them to only see their activities.
Identify three P6 EPPM features that would help you respond to this requirement.

A. Create project activity code for teams. Values = team names.

B. Group and sort by project activity code within the common activity view.

C. Create filters built on project activity code. Values = team names.

D. Create a generic resource for each team, and assign to each owned activity.

E. Create an activity view for each team, filtering on team owned activities.

F. Group and sort by generic resource within an activity view.

Correct Answer: ACE

Explanation:

Note:

Activity codes help to sort, filter, and group activities.

*

If you mainly work in one project, then it can be helpful to filter by project by default.

Startup Filars
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QUESTION 2

Identify the two types of resource calendars in P6 R8.
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A. Personal

B. Global

C. Project

D. Activity

E. Shared

Correct Answer: AE

Explanation:

A: Personal calendars are specific to one resource.

E: Shared calendars are often more useful when many resources are working the same schedule.

QUESTION 3

Identify the true statement regarding user-interface views.

A. Deleting a user-interface view that has assigned users could cause user issues.
B. Each user may be assigned to multiple user-interface views.

C. User-interface views overwrite project and global security profiles.

D. User-interface views are created and managed by individual users.

Correct Answer: B

Explanation:

A user interface view is a customized view of the Dashboards, Portfolios, Projects, and Resources sections of P6 Web
Access typically associated with a role.

QUESTION 4

Identify this icon:

A. Customize Columns in the View
B. Customize Tabs in the Details

C. Customize GANTT Chart Options
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D. Customize and Save View
Correct Answer: C
Explanation:

See 3) below for the use of the Gantt Chart Options button.

)

Customizing the Resources Assignments Gantt Chart Bars Customize the settings for the Gantt chart view on the
Resources Assignments page. You can set

features for up to three bars per assignment.

To customize the resource assignments Gantt chart bars:
1) Click Resources.

2) On the Resources navigation bar, click Assignments.

3) On the Assignments page, click View and choose:

<l

Gantt Chart Options.

QUESTION 5

Identify three types of activity codes.
A. Global

B. Activity

C. Project

D. EPS

E. WBS

F. Resource

Correct Answer: ACD

Explanation:

Note: Global Activity Codes (but not Project-level or ESP-level) that may be created at any time and applied to any
project.
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