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QUESTION 1

Identify this icon:

A. Customize Columns in the View
B. Customize Tabs in the Details

C. Customize GANTT Chart Options
D. Customize and Save View
Correct Answer: C

Explanation:

See 3) below for the use of the Gantt Chart Options button.

<(0]

Customizing the Resources Assignments Gantt Chart Bars Customize the settings for the Gantt chart view on the
Resources Assignments page. You can set

features for up to three bars per assignment.

To customize the resource assignments Gantt chart bars:
1) Click Resources.

2) On the Resources navigation bar, click Assignments.

3) On the Assignments page, click View and choose:
<ol

Gantt Chart Options.

QUESTION 2

Identify the business case that would support the creation of OBS elements to align with WBS elements within individual
project plans.

A. Legal/regulatory requirements that prohibit users from seeing data across functional areas maintaining smaller sets of
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project data
B. Mitigate the risk of significantly variant project management skill levels across an organization

C. Large projects with multiple cross-functional learns that will be responsible for updating/maintaining one set of project
data

D. Supporting data export/import process to minimize risk of degrading schedule quality

Correct Answer: C

Explanation: A work breakdown structure (WBS) is a hierarchical arrangement of the products and services produced
during and by a project. The project is the highest level of the WBS while an individual activity required to create a
product or service is the lowest level. Each project in the enterprise project structure (EPS) has its own WBS. When
creating a project, the project manager typically develops the WBS first, assigns work products and documents to each
WBS element, and then defines activities for performing the element\\'s work. Specific earned value calculations can be

specified for each WBS element, along with an organizational breakdown structure (OBS) element responsible for all
work included in the WBS element.

QUESTION 3

Select the true statement regarding role proficiency.

A. The numbers and values can be customized.

B. User-defined fields can be substituted for numbers and values.

C. The numbers and values cannot be customized.

D. Global resource codes can be substituted for numbers and values
Correct Answer: C

Explanation:

Resources: Roles

A number of roles can be set for the resource, with one role set to be the primary (default) role.

Ceneral Eu:l::|Dr.1nii: Unit= & Prices | Rokss | Notes

Rolz 10 Role Mare Frofickency Ermary Role

1 —Master
_",‘._'_ E&C. Tredea Tradea 3 - Skiled B

On this tab you can also assign a resource\\'s proficiency in a given role. This skill level ranges from 1 - Masterto 5 -
Inexperienced and can be used to select the

right person with the right level of skills for a given task.
Note:

Example:
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The Search icon is new. This one lets you search and locate resources using a sophisticated filter. You can search on a
wide range of criteria, including date

range, role, proficiency.

For example, in the following screenshot we are searching for all resources with Developer as the Primary Role with
Proficiency of Master

Define Search Criterin
Sier | D5-lar12 1200AM [ Finah [14-Mar-12 0500 PM 3% Reguasted Unie | [
Show Resulis Maiching [ &1 search crileria & Any s=arch crisena
Aok e Froficiancy ‘Rasourcas 1 Rasourca Codes
PrmaryRoe | Developer ta | 1-unster | | b N | a
I Tr | [Any = || u || fa
I M| [ay | u | ™
r R -~ R "1
Defing Sort Criteria
[T ESordresulis by avsiabifly [T Donod show overalbcal=d resources [T Show only labor rescurces

Note 2: A resource skill level is a resource\\'s role proficiency.

QUESTION 4

In your project, cost and work effort is not subject to change. Which duration type should be used?
A. Fixed Units

B. Fixed Duration and Units/Time

C. Fixed Units/Time

D. Fixed Duration and Units

Correct Answer: A

Explanation:

Cost and work is here least flexible. If total work effort or fixed costs are most important, choose Fixed Units.
Note: Working with Duration Types

Duration type options

Duration type determines whether the schedule, resource availability, or cost is most inflexible when calculations are
performed to reflect activity progress.
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Duration type affects update calculations only when resources are assigned to an activity.
Choose a duration type based on which factor is the most important, or least flexible, in planning your project.

If schedule is most important, choose Fixed Duration and Units/Time or Fixed Duration and Units. If resource availability
is most important, choose Fixed Units/

Time. If total work effort or fixed costs are most important, choose Fixed Units.

QUESTION 5

Identify the true statement regarding user-interface views.

A. Deleting a user-interface view that has assigned users could cause user issues.
B. Each user may be assigned to multiple user-interface views.

C. User-interface views overwrite project and global security profiles.

D. User-interface views are created and managed by individual users.

Correct Answer: B

Explanation:

A user interface view is a customized view of the Dashboards, Portfolios, Projects, and Resources sections of P6 Web
Access typically associated with a role.
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