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QUESTION 1

The ProjectManager selects the "Update units when costschange on resource assignments"optionon Calculations tab in
Project Details. The Budgeted Cost is $2,000 and the Budgeted Units is 80 for the resource on an activity. If the User
assigns the activity an Actual Cost of $1,000, what is the Actual Units for the resource?

A. 70

B. 40

C. 60

D. 80

Correct Answer: B

QUESTION 2

You are a Project Manager who ismanaging several projects in Primavera P6 EPPM Web interface.
Identify the valid navigation options for opening a project in the Web interface.

A. In the Personal Workspace/GANTT Chart portlet, double-click the project name.

B. In the Personal Workspace/My Projects, click the project name.

C. In Portfolios/Executive Summary click the project name.

D. In Portfolios/GANTT Chart click the project name.

Correct Answer: B

QUESTION 3

The two global profiles that are hard-coded In the system and cannot be deleted or changed are and .
A. Project Manager

B. System Administrator

C. IT Administrator

D. Admin Super User

E. Resource Manager

F. No Global Privileges
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Correct Answer: DF

QUESTION 4

You are a Project Manager working on a new project. You have justreceived the Project Scope of documentthat has

provided a top-down timelines and budgets for the project. The project has not started.

Which project status is the best choice for this project?
A. Active

B. Inactive

C. What-If

D. Planned

Correct Answer: D

QUESTION 5

Select the true statement regarding Global Change.

A. Global change can be executed by any user.

B. Global change can modify Global Codes.

C. Global change can modify Global Security Profiles.

D. Global Change can replace existing project data with new data.

Correct Answer: D
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