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QUESTION 1

Select two true statements about the Portfolio Analysis tab in Primavera P6 EPPM. 

A. Conduct a side-by-side comparison of an unlimited number of portfolios. 

B. Conduct a side-by-side comparison of two projects. 

C. Conduct a side-by-side comparison of two portfolios. 

D. Conduct a side by side comparison of the same project displayed in different view. 

E. Conduct a side-by-side comparison of the same portfolio displayed in different view. 

Correct Answer: C 

 

QUESTION 2

Select the statement that best describes "Manage Scenarios" functionality. 

A. You can create a portfolio for your own use or for sharing with other users. 

B. You can view portfolio data in different forms. 

C. You can capture a snapshot of project data at a specific moment in time. 

D. You can select a portfolio to work with or execute commands in the Action bar. 

Correct Answer: C 

 

QUESTION 3

Identify the key benefit of Plan Resources View. 

A. You can create scenarios using waterline analysis. 

B. You can identify staffing shortfalls within detailed project plans. 

C. You can view and analyze resource allocation without assigning resources at the activity level 

D. You can view and assign resources mapped to appropriate Roles with highest skills. 

Correct Answer: C 

 

QUESTION 4

You are a Project Manager who is closing out a completed project. You have confirmed that all hoursthat should be
charged to the project have in fact been charged. Youhaveconducted your LessonLearned activity. All parties agree that
the projectiscomplete. 
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Which project status is the best choice for this project? 

A. Active 

B. Inactive 

C. What-If 

D. Planned 

Correct Answer: B 

 

 

QUESTION 5

You are a Portfolio Manager with one project that is clearly underperforming. You would like to obtain more information
about where the problems in the project reside. 

How would you do this in PrimaveraP6 EPPM Web interface without contacting the Project Manager? 

A. Click the project name to view performance data by Work Breakdown Structure (WHS). 

B. Send an email asking for more information from the Project Manager. 

C. Send an alert via workflow asking for more information from the Project Manager. 

D. Createan Issue for follow-up by the Project Manager. 

Correct Answer: A 
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