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QUESTION 1

What is true about Iteration Plans in OUM Manage? 

A. They cover a single project. 

B. They focus on achievingiteration\\'sobjectives and reducing risks 

C. They are flexible and can change at any time. 

D. They are used to plan the subsequent phase of the project. 

Correct Answer: D 

During each iteration, the current Iteration Plan is adjusted. Subsequent Iteration Plan is created prior to 

the iteration beginning. 

Note: 

*There are two plans active in the project at any given time ?the implementation plan and the iteration plan. 

 

QUESTION 2

In OUM, what is true about planning? 

A. The plan for the first iteration of the Elaboration phase is drafted In the Inception Phase. 

B. The planning starts in the Inception Phase. 

C. The evolution plan is created in the Project Startup Phase. 

D. Planning is done in a top down approach. 

Correct Answer: B 

The overriding goal of the Inception phase is to gain concurrence among all stakeholders on the lifecycle objectives for
the project. The Inception phase is critical for all projects because the scope ofthe effort, the high-level requirements,
and the significant risks must be understood before the projectcan proceed. The Inception phase is used to kick off a
project; review the strategic direction of thebusiness; and confirm, document, and prioritize the high-level business
requirements for the project. It is also the time to begin assembling and integrating the project team, to scope the entire
engagement,and develop the initial project plan. 

 

QUESTION 3

Which Oracle Unified Method phase includes Bid Transition? 

A. Project Start Up 

B. Project Closure 
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C. Project Executing and Control 

D. Financial Management 

Correct Answer: A 

 

QUESTION 4

Where can you access all the phases, activities, tasks, supplemental content, and reference files associated with the
OUM Manage Focus Area? 

A. Implement Models View 

B. Manage View 

C. Implement View 

D. Project Manage View 

E. Envision View 

F. Project Plan 

Correct Answer: B 

OUM 5.6 provides the following views: *Manage Views /Manage Focus Area 

*Implement Views 

*Envision Views 

* Other Views 

 

QUESTION 5

Select the three applicable goals of the OUM Manage Focus Area. 

A. Identify and communicate with project stakeholders. 

B. Effectively transition from the sales (bid) process to Project Start Up 

C. Manage to reduce overall project risk. 

D. Define scope of work. 

E. Decreases implementation time. 

F. Create better project plans. 

Correct Answer: ABD 

/The Manage focus area is organized into 13 processes: (B)Bid Transition (D)Scope Management Financial
Management Work Management Risk Management Issue and Problem Management Staff Management
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(A)Communication Management Quality Management Configuration Management Infrastructure Management
Procurement Management Organizational Change Management 

/OUM Manage Focus Area 
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