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QUESTION 1

Select the three major activities in the Project Start Up phase. 

A. Develop Staff Plan and Budget 

B. Manage Project Quality 

C. Validate Scope, Stakeholders, and OCM Strategy 

D. Review Bid and Contract 

E. Establish Estimate 

F. Develop DetailProject Plan 

Correct Answer: ACD 

*The Project Start Up phase precedes the Inception phase. Project startup is where all of the projectplanning activities
take place and where policies, procedures, and strategies are defined for each of theprocesses, which govern the
conduct of the engagement. 

*In OUM Manage, one of the first activities that occur during the Project Startup phase involves the Project Manager and
the client (Project Sponsor) jointly creating the Project Management Framework. This framework establishes the ground
rules for the project and is the first step in communicating, establishing trust, and setting expectations. 

The key focus for the remainder of the Project Startup Phase is to evolve the Project Management Framework into a
detailed Project Management Plan based on the agreed upon foundation. In prior versions of OUM Manage, the
equivalent work product was named the "Terms of Reference". Literally, this was the work product referenced to sort out
problems when future misunderstandings occurred. 

Incorrect: Not B Not F 

 

QUESTION 2

What is true about Organizational Change management in OUM Manage? 

A. Understanding how the clients deals with change is critical to driving user acceptance. 

B. It involves only the end-user community. 

C. It increases the risk of organizational disruptions. 

D. New technology will overcome people\\'s resistance. 

Correct Answer: A 

The Organizational Change Management process starts at the strategic level with executives and thenidentifies the
particular human and organizational challenges of the technology implementation inorder to design a systematic, time-
sensitive, and cost-effective approach to lowering risk that is tailoredto each organization\\'s specific needs. In addition
to increasing user adoption rates, carefully planningfor and managing change in this way allows organizations to
maintain productivity through oftendifficulttechnological transitions. This in turn enables the organization to more easily
meet deadlines,realize business objectives, and maximize return on investment 
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QUESTION 3

At the end of iteration phase, during Project Execution and Control, which three key tasks should be conducted? 

A. QM.050 Perform Quality Assurance 

B. WM.050 ManageApprovals 

C. CMM.030 Manage Project Team Communication 

D. PKM.020 Conduct Baseline Risk Assessment 

E. SM.060 Close Scope management 

F. PKM.060 Conduct Post-Production Risk Assessment 

G. OCHM.040 Establish Follow-Up process 

Correct Answer: ABC 

Note: 

Incorrect: 

Not D: Belongs to project start up-

Not E: Belongs to project closure. 
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Not F: Belongs to project closure. 

Not G: Belongs to project closure. 

 

QUESTION 4

Which statement is true about the Project Management Plan and the Project Workplan in OUM? 

A. They are the same document. 

B. A change to one may necessitate a change to the other. 

C. The Project Management Plan does not change after Project Startup, while the Project Workplan may change at
anytime. 

D. The Project Workplan and Project Management plan have no Impact on one another. 

Correct Answer: B 

*OUM Manage provides the framework for consistently managing a project regardless of the project approach. The
project manager must be familiar with the project approach being used, and must make the necessary adjustments in
the Project Management Plan (as well as in the Project Workplan) to incorporate the concepts and activities that support
the given approach.The same concepts apply to projects using offshore resources or third parties. *OUM Manage and
Other Project Approaches OUM Manage can be used with any project approach. OUM Manage does not required any
specific project approach. The project manager should adjust the Project Management Plan and Project Workplan in
order to execute the project following the designated project approach. 

 

QUESTION 5

According to the recommended training for this exam, when does the Project Manager assume responsibility for the
project profitability? 

A. When the Project Manager accepts it during the transaction from sales to delivery 

B. Never 

C. At the start of the sales cycle 

D. When the client requests it 

Correct Answer: D 

 

1Z0-466 PDF Dumps 1Z0-466 VCE Dumps 1Z0-466 Study Guide

Powered by TCPDF (www.tcpdf.org)

1Z0-466 PDF Dumps | 1Z0-466 VCE Dumps | 1Z0-466 Study Guide                                4 / 4

https://www.pass4itsure.com/1z0-466.html
https://www.pass4itsure.com/1z0-466.html
https://www.pass4itsure.com/1z0-466.html
http://www.tcpdf.org
https://www.pass4itsure.com/1z0-466.html
https://www.pass4itsure.com/1z0-466.html
https://www.pass4itsure.com/1z0-466.html

