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QUESTION 1

Select the two plans that are always active in the project at any given time. 

A. Transition Plan 

B. Training Plan 

C. Implementation Plan 

D. Iteration Plan 

E. Inception Plan 

Correct Answer: CD 

There are two plans active in the project at any given time ?the implementation plan and the iteration plan. 

 

QUESTION 2

What is the most important aspect of closing the project? 

A. Successful go-live. 

B. End-user training is complete. 

C. Project Team finds new assignments. 

D. Formal client acceptance is gained. 

Correct Answer: D 

The Project Closure phase occurs after the Production phase. During this phase, the project is "closed" from an
administrative and contractual standpoint. This includes making sure that the projectwork products are complete and
meet the customer\\'s expectations; gaining final acceptance(D); andsecuring all documents for reuse, collection and
retention. 

 

QUESTION 3

What involvement is a critical success factor in reviewing the project scope and approach and determining the Project
Management Framework? 

A. Client 

B. Sales 

C. Delivery 

D. Consulting 

E. Steering Committee 
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F. Stakeholders 

Correct Answer: F 

Note: 

All people and organizations that have an interest in the project or its outcome are called project 

stakeholders. The stakeholders provide input to the requirements of the project and the direction the 

project should take throughout its life cycle. 

The list of stakeholders can be large and can change as the project matures. One of the first requirements 

to properly manage a project is the creation of a key stakeholder list. Be very careful to include all key 

stakeholders. Many projects have been derailed due to the political fallout of excluding a key stakeholder. 

Every potential stakeholder cannot be included in all aspects of a project, so it is important to identify the 

stakeholders who represent all stakeholders. 

 

QUESTION 4

An is a distinct set of activities conducted according to a devoted plan and evaluation criteria that results in a release,
either internal or external. 

A. Iteration 

B. Internal 

C. Increment 

D. Approach 

E. Implement 

Correct Answer: A 

Iterative and Incremental OUM recognizes the advantages of an iterative and incremental approach to development and
deployment of information systems. Any of the tasks within OUM may be iterated. Whether or not to iterate, as well as
the number of iterations, varies. Tasks may be iterated to increase quality of the work products to a desired level, to add
sufficient level of detail, or to refine and expand the work products on the basis of user feedback 

 

QUESTION 5

Which is the type of closure described as the mechanical an analytical step associated with the closure of a project or
phase? 

A. Contractual 

B. Typical 
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C. Intra-business 

D. Conventional 

Correct Answer: A 
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