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QUESTION 1

What is the purpose of the Project Execution and Control Phase? 

A. To prove the solution described in the scope document meets the project requirements. 

B. To provide adequate visibility into actual progress so that management can take effective actions when necessary. 

C. To successfully transition from the sales team to the delivery team. 

D. To provide an adequate foundation for the Project Management Plan. 

Correct Answer: B 

Project Execution and Control runs concurrently with the Implement focus area phases. The purposeof the Project
Execution and Control Phase is to provide adequate visibility into actual progress so thatmanagement can take effective
actions when the project\\'s performance deviatessignificantly from theproject plans. The Project Execution and Control
Phase includes tracking and reviewing the projectsaccomplishments and results against documented WBS, project
estimates, time schedule, resourcesplan, and cost budget, and adjusting these plans based on the actual
accomplishment and results. 

 

QUESTION 2

What is not an activity in the OUM Manage Project Closure Phase? 

A. Contract Closure 

B. Release Staff 

C. Close Scope Management 

D. Close User Acceptance Test 

E. Close Work Management 

Correct Answer: B 

The Project Closure phase occurs after the Production phase. During this phase, the project is 

"closed"(not A)from an administrative and contractual standpoint. This includes making sure that the 

projectwork(not E)products are complete and meet the customer\\'s expectations(not D); gaining final 

acceptance; andsecuring all documents for reuse, collection and retention. 

Note: 

The Manage focus area is organized into 13 processes: 

Bid Transition 

Scope Management 
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Financial Management 

Work Management 

Risk Management 

Issue and Problem Management 

Staff Management 

Communication Management 

Quality Management 

Configuration Management 

Infrastructure Management 

Procurement Management 

Organizational Change Management 

Collectively, these processes form a comprehensive set of tasks required to manage Oracle- based development and
implementation projects. Every project includes most, if not all, of these processes, whether they are the responsibility of
a consulting organization, a client organization, or a third party. 

 

QUESTION 3

What work product, created by the Project Manager and the client, details the approach to the project at a high level? 

A. ProjectManagement Framework 

B. Project Implementation Framework 

C. Project Resource Framework 

D. Project Work Framework 

E. Project Management WBS 

Correct Answer: E 

Activities allow the project manager to streamline creation and management of the Work 

BreakdownStructure (WBS) for an engagement. 

Note: 

*Project managers use OUM to make sure they and their stakeholders develop a shared understanding of 

what is needed, choose an appropriate architecture, and transfer the ownership of the end-product to the 

stakeholders. 
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QUESTION 4

Select the type of use case scenario indicated by the red line in the following picture. 

A. Exception 

B. Main Success 

C. Alternate 

D. Secondary 

Correct Answer: C 

An alternative flow Definition: A conditional set of steps that are an alternative to one or more steps in another flow (the
alternative flow is performed instead of the other step or steps), after which the use case continues to pursue its goal. 

Example: 
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QUESTION 5

Select the three statements that are true about the Project management Plan. 

A. It is created in the Manage Project Execution and Control phase. 

B. It is the single most important work product produced by the project manager. 

C. Its main focus is on scheduling the project. 

D. It is created by the project manager and the client. 

E. It is a conceptual work product comprised of process components detailing the tools and/or approach for each OUM
Manage process. 

F. It provides a framework for the Analysis and Design processes. 

Correct Answer: BDF 

*In OUM Manage, one of the first activities that occur during the Project Startup phase involves the Project Manager and
the client (Project Sponsor) jointly creating the Project Management Framework. This framework establishes the ground
rules for the project and is the first step in communicating, establishing trust, and setting expectations. 

The key focus for the remainder of the Project Startup Phase is to evolve the Project Management Framework into a
detailed Project Management Plan based on the agreed upon foundation. 

*The project manager creates the project management plan following input from the project team and key stakeholders.
The plan should be agreed and approved by at least the project team and its key stakeholders. 

Incorrect: Not A:Project Execution and Control runs concurrently with the Implement focus area phases. The purposeof
the Project Execution and Control Phase is to provide adequate visibility into actual progress so thatmanagement can
take effective actions when the project\\'s performance deviates significantly from theproject plans. The Project
Execution and Control Phase includes tracking and reviewing the projectsaccomplishments and results against
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documented WBS,project estimates, time schedule, resourcesplan, and cost budget, and adjusting these plans based
on the actual accomplishment and results. 
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