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QUESTION 1

When a talent pool is created, in what two ways can candidates for the pool be added? 

A. Added using Select and Add 

B. Added from a Succession Plan 

C. Find Best Fit 

D. Added from within a Talent Review Meeting 

E. Upload via a spreadsheet 

Correct Answer: AC 

 

QUESTION 2

What can you use Questionnaires for before a Talent Review meeting? 

A. to view and track development goals of workers outside of your direct reporting line 

B. to assign Development Goals to workers in your direct reporting line 

C. to calculate the worker potential rating during the content preparation stage 

D. to assign qualitative or quantitative measurements to assess the level of success of achieving a goal 

Correct Answer: C 

 

QUESTION 3

A Human Resources Manager informs the Human Resource Specialist that an Incumbent Succession Plan needs to be
updated. The Human Resource Specialist is unable to find the Incumbent Succession Plan. What is the cause of this? 

A. The Human Resource Specialist is not the owner of the Succession Plan even though the data role of the Human
Resource Specialist allows him to search for the employee in the person management search. 

B. The Human Resource Specialist is one of the owners of the Succession Plan; however, the privacy of the plan is
Private. 

C. The Human Resource Specialist is one of the owners of the Succession Plan; however, the data role of the Human
Resource Specialist doesn\\'t allow him to search for the employee in person management search. 

D. The Human Resource Specialist is not the owner of the Succession Plan even though the privacy of the plan is
Public. 

Correct Answer: C 
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QUESTION 4

What are two reasons an employee cannot access a goal from the goal library while adding a goal? 

A. Goal plan assigned to the employee is not part of the current review period. 

B. Goal created in the library is outside the Start Date and Target Completion Date. 

C. Goal Library profile option is not enabled. 

D. The goal is not with Active status in the goal library. 

E. Goal Library is not available to the employee. 

Correct Answer: BD 

 

QUESTION 5

Your customer wants a list of items that managers should consider doing when creating their goals, so that subordinates
can create goals that align with or support their managers\\' goals. Select two options that should be included in the
training materials for managers to satisfy this requirement. 

A. publishing Performance Goals 

B. Publishing Organization Goals 

C. sharing Performance Goals 

D. aligning goals 

E. sharing Organization Goals 

F. assigning goals 

Correct Answer: DE 
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